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T h e  H o n o r a b l e  R i c h a r d  W .  R i l e y  
O f f i c e  o f  t h e  G o v e r n o r  
S t a t e  o f  S o u t h  C a r o l i n a  
C o l u m b i a ,  S o u t h  C a r o l i n a  
D e a r  G o v e r n o r  R i l e y :  
S u b m i t t e d  h e r e i n  i s  t h e  1 9 8 3 - 8 4  A n n u a l  R e p o r t  o f  t h e  S o u t h  C a r o l i n a  
D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  f o r  c o n s i d e r a t i o n  b y  t h e  B u d g e t  a n d  
C o n t r o l  B o a r d .  D u r i n g  t h i s  y e a r  o f  s t a b i l i t y  a n d  a c c o m p l i s h m e n t  t h e  
Y o u t h  S e r v i c e s  B o a r d  h a s  e n d e a v o r e d  t o  d i r e c t  D e p a r t m e n t a l  a d m i n i s t r a -
t i o n  o f  p r o g r a m s  a s  m a n d a t e d  i n  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1 ,  w h i c h  
e s t a b l i s h e d  a  u n i f i e d  j u v e n i l e  j u s t i c e  s y s t e m  f o r  t h e  S t a t e .  I n  t h e  f o r m a t i v e  
y e a r s  f o l l o w i n g  c o n s o l i d a t i o n ,  t h e  b a s i c  o r g a n i z a t i o n a l  s t r u c t u r e  o f  t h e  
n e w  D e p a r t m e n t  w a s  f i n a l i z e d  a n d  s u b s t a n t i a l  l o n g  r a n g e  p l a n n i n g  
a c c o m p l i s h e d .  T h e s e  p r o c e s s e s  c o m p l e t e d ,  w e  h a v e  b e g u n  t o  l o o k  a h e a d  
t o w a r d  i n n o v a t i v e  p r o g r a m m a t i c  c h a n g e s  w h i c h  a r e  e x p e c t e d  t o  r e d u c e  
t h e  n u m b e r  o f  y o u t h  e n t e r i n g  t h e  s y s t e m  t h r o u g h  s t r o n g  p r e v e n t i o n  a n d  
d i v e r s i o n  i n i t i a t i v e s  w h i l e  i n c r e a s i n g  n o n - i n s t i t u t i o n a l  o p t i o n s  f o r  y o u t h  
w h o s e  h i s t o r i e s  m e r i t  i n t e n s i v e  i n t e r v e n t i o n .  
T h e  B o a r d  i s  d e e p l y  a p p r e c i a t i v e  o f  t h e  G e n e r a l  A s s e m b l y ' s  c o n t i n u e d  
a w a r e n e s s  a n d  s u p p o r t  o f  j u v e n i l e  j u s t i c e  p r o g r a m s  i n  S o u t h  C a r o l i n a ,  a s  
e v i d e n c e d  b y  f u n d i n g  o f  t h e  M a r i n e  I n s t i t u t e  P r o g r a m ,  a  s t r u c t u r e d  
s h e l t e r  f a c i l i t y  a n d  u p g r a d e s  f o r  o u r  F i e l d  S e r v i c e s  s t a f f  i n  t h e  1 9 8 4 - 8 5  
A p p r o p r i a t i o n s  A c t .  T h e  M a r i n e  I n s t i t u t e  P r o g r a m  h a s  e a r n e d  n a t i o n a l  
r e c o g n i t i o n  a s  a n  e f f e c t i v e  r e h a b i l i t a t i v e  a g e n t  f o r  h a b i t u a l  o f f e n d e r s  a n d  
w e  l o o k  f o r w a r d  w i t h  g r e a t  a n t i c i p a t i o n  t o  t h i s  n e w  r e s o u r c e  f o r  o u r  m o s t  
d i f f i c u l t  y o u t h .  T h e  s t r u c t u r e d  g r o u p  s h e l t e r  r e f l e c t s  y e t  a n o t h e r  s t e p  i n  
t h e  m u l t i - p h a s e  p l a n  t o  r e m o v e  j u v e n i l e s  f r o m  a d u l t  j a i l s  i n  t h e  S t a t e ,  a n  
i n i t i a t i v e  w h i c h  h a s  e n j o y e d  t h e  f i r m  s u p p o r t  o f  y o u r  O f f i c e .  T h e s e  t w o  
n e w  p r o j e c t s  e x e m p l i f y  t h e  s u b s t a n t i a l  p r o g r e s s  b e i n g  m a d e  i n  j u v e n i l e  
j u s t i c e  s e r v i c e s  f o r  S o u t h  C a r o l i n a .  T r o u b l e d  y o u t h ,  a n d  u l t i m a t e l y  t h e  
p u b l i c ,  w i l l  b e  t h e  b e n e f i c i a r i e s .  
I n  c l o s i n g  t h e  B o a r d  a c k n o w l e d g e s  w i t h  g r a t i t u d e  t h e  c o n t r i b u t i o n s  o f  
C o m m i s s i o n e r  D a v i s  a n d  h i s  f i n e  s t a f f ,  w h o  d a i l y  m e e t  t h e  c h a l l e n g e s  o f  
p r o v i d i n g  s e r v i c e s  t o  a  d i v e r s i f i e d  p o p u l a t i o n  o f  a t - r i s k  y o u t h .  T h e i r  
p e r s o n a l  d e d i c a t i o n  t o  t h e  r e h a b i l i t a t i v e  g o a l s  o f  t h i s  D e p a r t m e n t  l e a v e  
e v e r y  r e a s o n  t o  e x p e c t  t h a t  t h e  l a r g e  m a j o r i t y  o f  a d o l e s c e n t s  w h o  b e c o m e  
i n v o l v e d  i n  t h e  j u s t i c e  s y s t e m  w i l l  m a t u r e  i n t o  p r o d u c t i v e  c i t i z e n s  f o r  
S o u t h  C a r o l i n a .  
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S i n c e r e l y ,  
w A D E  H .  S H E A L Y  
C h a i r m a n  
The Honorable Richard W. Riley 
Office of the Governor 
State of South Carolina 
Columbia, South Carolina 
Dear Governor Riley: 
The content of this Annual Report reflects both the ideas and the 
diligent efforts of Youth Services staff as they have endeavored to execute 
the mandate of providing quality justice services for South Carolina 
juveniles. I am deeply grateful for the initiative and dedication these 
employees display in the implementation of our diversified programs. 
Hand-in-hand with the daily operation of Agency programs is the overall 
direction and support provided by the Youth Services Board, through its 
Chairman, Mr. Wade Shealy, and the Juvenile Parole Board, chaired by 
Mr. Earl D. Scott, Esq. The insight and guidance of these two individuals 
and all of our Board members have contributed immeasurably to the 
success of Agency efforts in treating troubled youth. 
I am pleased to be able to characterize 1983-84 as a year of stabilization, 
innovation, and progress for DYS. The process of revising all policies and 
procedures for the organizational divisions is near completion, reflecting 
accomplishment of a high priority task vital to the efficient administra-
tion of services in the reorganized Department. Critical among the 
revised policies are new disciplinary criteria for Institutional Programs 
which have led to greater incentives for positive behavior among confined 
youth and generally more humane, consistent management practices by 
staff. 
We were pleased this year to have available the Holdover Room 
Program, sponsored by your Division of Public Safety, as an additional 
resource in the Pee Dee area for the Jail Removal Initiative. Another new 
resource was the federally funded Summer Youth Employment Training 
Program, which provided vital job skills training to disadvantaged and 
hard to place juveniles under DYS supervision. In the same vein we are 
working with Public/Private Ventures to secure additional employment 
opportunities for our clients. Prevention also is an area where private 
sector involvement with juvenile justice services is being encouraged, as 
evidenced by the McDonald Corporation's sponsorship of the "Double 
Dutch" youth activity program. 
We look forward to another year of progress and pledge our continued 
commitment to the challenge of providing optimal services to the State's 
young people. 
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Very truly yours, 
HARRY W. DAVIS, JR. 
Commissioner 
H I S T O R Y  O F  J U V E N I L E  C O R R E C T I O N S  I N  S O U T H  C A R O L I N A  
S o u t h  C a r o l i n a ' s  m o d e r n  j u v e n i l e  j u s t i c e  s y s t e m  i n c o r p o r a t e s  a  c o m p r e -
h e n s i v e  n e t w o r k  o f  s e r v i c e s  g e a r e d  t o w a r d  r e h a b i l i t a t i n g  d e l i n q u e n t  
y o u t h .  H o w e v e r ,  j u v e n i l e  c o r r e c t i o n s  o r i g i n a t e d  a s  a n  o f f s h o o t  o f  t h e  a d u l t  
s y s t e m ,  a n d  f o r  m a n y  y e a r s  i t s  o r i e n t a t i o n  w a s  p u n i t i v e  r a t h e r  t h a n  
r e h a b i l i t a t i v e .  
S t a t e  r e c o g n i t i o n  o f  t h e  d e l i n q u e n c y  p r o b l e m  a c t u a l l y  d a t e s  f r o m  1 8 7 5 ,  
w h e n  a  w i n g  o f  t h e  s t a t e  p e n i t e n t i a r y  w a s  d e s i g n a t e d  a  " r e f o r m a t o r y "  t o  
a c c o m m o d a t e  y o u n g  b o y s .  B e t w e e n  1 9 0 0  a n d  1 9 2 0 ,  t h r e e  s e p a r a t e  j u v e -
n i l e  c o r r e c t i o n a l  i n s t i t u t i o n s  s e g r e g a t e d  b y  r a c e  a n d  s e x  w e r e  e s t a b l i s h e d  
u n d e r  a u s p i c e s  o f  t h e  S t a t e  P e n a l  B o a r d .  L e g i s l a t i o n  e n a c t e d  i n  1 9 4 6  
p l a c e d  m a n a g e m e n t  a n d  o p e r a t i o n  o f  t h e s e  f a c i l i t i e s  u n d e r  t h e  B o a r d  o f  
S t a t e  I n d u s t r i a l  S c h o o l s .  A  D i v i s i o n  o f  P l a c e m e n t  a n d  A f t e r c a r e ,  a d d e d  i n  
1 9 5 4 ,  w a s  e m p o w e r e d  t o  a u t h o r i z e  a  c h i l d ' s  r e l e a s e  p r i o r  t o  t h e  t w e n t y -
f i r s t  b i r t h d a y .  
A l t h o u g h  t h e  B o a r d  o f  S t a t e  I n d u s t r i a l  S c h o o l s  m a i n t a i n e d  a d m i n -
i s t r a t i v e  a u t h o r i t y  o v e r  t h e  i n s t i t u t i o n s ,  e a c h  f u n c t i o n e d  a s  a  s e p a r a t e  
e n t i t y  e v i d e n c i n g  l i t t l e  c o o r d i n a t i o n  o f  e f f o r t .  S t a t e  f u n d i n g  w a s  c o n c e n -
t r a t e d  i n  p h y s i c a l  i m p r o v e m e n t s ,  a n d  n o  r e s o u r c e s  w e r e  a l l o c a t e d  t o  
r e c r u i t m e n t  o f  p r o f e s s i o n a l  s t a f f .  T h e  r e s u l t  w a s  a  h i g h l y  i n a d e q u a t e  l e v e l  
o f  t r e a t m e n t  a n d  r e h a b i l i t a t i o n .  E d u c a t i o n  p r o g r a m s  r e m a i n e d  o u t s i d e  
t h e  m a i n s t r e a m  o f  t h e  s t a t e  i n s t r u c t i o n a l  s y s t e m  s i n c e  t h e y  r e c e i v e d  
n e i t h e r  f u n d i n g  n o r  s u p e r v i s i o n  f r o m  t h e  D e p a r t m e n t  o f  E d u c a t i o n .  
W h i l e  t h e s e  d e f i c i e n c i e s  i n  o p e r a t i o n  a n d  e f f e c t i v e n e s s  w e r e  r e c o g n i z e d  
i n c r e a s i n g l y  b y  c o n c e r n e d  c i t i z e n s ,  r e f o r m s  w e r e  n o t  i n s t i t u t e d  u n t i l  t h e  
l a t e  1 9 6 0 ' s .  
L e g i s l a t i o n  e n a c t e d  d u r i n g  1 9 6 6  c h a n g e d  t h e  n a m e  o f  t h e  g o v e r n i n g  
b o d y  t o  t h e  B o a r d  o f  J u v e n i l e  C o r r e c t i o n s ,  w h i c h ,  i n  t h e  f o l l o w i n g  y e a r ,  
a p p o i n t e d  a  S t a t e  D i r e c t o r .  A l t h o u g h  t h e  n e w  D i r e c t o r  w a s  c h a r g e d  w i t h  
t h e  r e s p o n s i b i l i t y  o f  c e n t r a l i z i n g  a n d  c o o r d i n a t i n g  t h e  a d m i n i s t r a t i o n  o f  
a l l  u n i t s  i n c l u s i v e  o f  i n t e g r a t i n g  t h e  o p e r a t i o n a l  f a c i l i t i e s  a n d  d i v i s i o n s ,  n o  
s t a f f i n g  w a s  p r o v i d e d  t o  h i s  o f f i c e .  I n t e g r a t i o n  w a s  n o t  a c c o m p l i s h e d  u n t i l  
1 9 6 8 ,  w h e n  a  c l a s s  a c t i o n  s u i t  w a s  p r o s e c u t e d  s u c c e s s f u l l y  i n  f e d e r a l  c o u r t .  
C o u r t - o r d e r e d  c o m p l i a n c e  w i t h  t h e  C i v i l  R i g h t s  A c t  o f  1 9 6 4  t h e n  f r e e d  
a c c e s s  t o  f e d e r a l  f u n d i n g  t h r o u g h  t h e  E l e m e n t a r y  a n d  S e c o n d a r y  S c h o o l  
A c t ,  e n g e n d e r i n g  m a j o r  i m p r o v e m e n t s  i n  a c a d e m i c  a n d  v o c a t i o n a l  i n -
s t r u c t i o n .  C o n c u r r e n t l y ,  p a s s a g e  o f  t h e  F e d e r a l  O m n i b u s  S a f e  S t r e e t  A c t  
a n d  r e l a t e d  j u v e n i l e  d e l i n q u e n c y  l e g i s l a t i o n  a u t h o r i z e d  e s t a b l i s h m e n t  o f  
s t a t e  l a w  e n f o r c e m e n t  p l a n n i n g  a g e n c i e s .  T a s k  f o r c e s  t h e n  w e r e  a p -
p o i n t e d  t o  e x a m i n e  t h e  p r o b l e m s  o f  c r i m e  a n d  d e l i n q u e n c y  a n d  a s s e s s  
l o n g  a n d  s h o r t  t e r m  n e e d s .  
I n  1 9 6 9  t h e  S t a t e  L e g i s l a t u r e  r e s p o n d e d  t o  t h e  i s s u e  o f  j u v e n i l e  j u s t i c e  
r e f o r m  b y  c r e a t i n g  a n  e n t i r e l y  n e w  a g e n c y ,  t h e  D e p a r t m e n t  o f  J u v e n i l e  
C o r r e c t i o n s .  T h e  e n a b l i n g  l e g i s l a t i o n  a f f i r m e d  P l a c e m e n t  a n d  A f t e r c a r e  
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as a separate Division, which subsequently achieved Departmental status 
in 1971. Within the two new agencies, professional staff devloped and 
implemented programs. During this time, the institutional population 
began to drop as a new thrust toward community-based services was 
initiated. 
Legislation enacted during 1972 changed the name of the Department 
of Juvenile Corrections to Youth Services, and further stipulated its 
organization into two internal divisions: Juvenile Corrections, responsible 
for treating institutionalized children; and the Youth Bureau, responsible 
for implementation of community programs. A major focus of the Youth 
Bureau was the deinstitutionalization of status offenders in South Caro-
lina. o A substantial federal grant, awarded in 1975, funded support 
services and other community alternatives. 
Further significant progress in services to delinquent youth was re-
flected in 1976 by passage of the Judicial Reform Act, which expanded 
the network of individual county family courts into a unified system 
operated by the state. This Act was amended during 1978 to provide that 
the Department of Juvenile Placement and Aftercare administer intake 
and probation. In 1980, J P & A assumed the additional responsibility of 
detention/release decisions for children taken into custody by law 
enforcement. 
Although the years of 1969-1980 represented substantial progress in 
assuring uniform and appropriate services to delinquent youth in South 
Carolina, it became widely recognized that the evolution of a two-Agency 
system had resulted in costly duplication of effort, particularly in the 
areas of administration and community programs. To remedy that ineffi-
ciency, the Legislature passed the Youth Services Act of 1981, merging 
Juvenile Placement and Aftercare and Youth Services into a single 
Department of Youth Services effective on October 1, 1981. 
Cited in the enabling legislation were the following organizational and 
programmatic considerations: 1) the need to develop a single policy 
direction for juvenile justice; 2) the need to offer a comprehensive array of 
community"based treatment and prevention programs; 3) the need to 
combine management structures and supportive functions to avoid du-
plication and free resources for enhancement of services; 4) the need to 
eliminate the competition for funding inherent in a two-agency system; 
and 5) the need to present to the public a consistent and comprehensible 
system of juvenile justice services. The Youth Services Act created a Policy 
Board to guide the Department's administration of services and a separate 
and independent Juvenile Parole Board responsible for determining the 
time of release for institutionalized children. Descriptions of the two 
• Status offenders are juveniles charged with offenses which would not be crimes if 
committed by an adult such as running away, incorrigibility, and truancy. 
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B o a r d s ,  t h e  D e p a r t m e n t ' s  o r g a n i z a t i o n a l  c o m p o n e n t s ,  a n d  t h e  r a n g e  o f  
s e r v i c e s  p r o v i d e d  a r e  i n c l u d e d  i n  f o l l o w i n g  p o r t i o n s  o f  t h i s  R e p o r t .  
I n  a d d i t i o n  t o  i t s  o r g a n i z a t i o n a l  p r o v i s i o n s  t h e  m e r g e r  l e g i s l a t i o n  e m -
b o d i e s  s e v e r a l  m a j o r  c h a n g e s  i n  t h e  j u v e n i l e  c o d e .  I t  p r o h i b i t e d  t h e  
c o m m i t m e n t  o f  s t a t u s  o f f e n d e r s  t o  t h e  D e p a r t m e n t  e x c e p t  f o r  p u r p o s e s  o f  
e v a l u a t i o n ,  a n d  i t  i n c r e a s e d  f r o m  t e n  t o  t w e l v e  t h e  m i n i m u m  a g e  f o r  
i n s t i t u t i o n a l i z a t i o n  o f  a l l  o t h e r  o f f e n d e r s .  A g e  r e s t r i c t i o n s  a l s o  w e r e  
m a n d a t e d  f o r  l o c a l  j a i l  d e t e n t i o n s ,  r e q u i r i n g  c o u r t  o r d e r s  f o r  e l e v e n  a n d  
t w e l v e  y e a r  o l d s  a n d  a b o l i s h i n g  s u c h  c o n f i n e m e n t  f o r  c h i l d r e n  u n d e r  t h e  
a g e  o f  e l e v e n .  T h u s ,  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1  c u l m i n a t e d  t w e l v e  
y e a r s  o f  o r g a n i z a t i o n a l ,  p r o g r a m m a t i c  a n d  l e g a l  r e f o r m s  b y  c r e a t i n g  a  
u n i f i e d  D e p a r t m e n t  r e s p o n s i v e  t o  t h e  t r e a t m e n t  n e e d s  o f  i n d i v i d u a l  
c h i l d r e n  a t  a n y  p o i n t  o f  e n t r y  i n t o  t h e  j u v e n i l e  j u s t i c e  s y s t e m .  
T H E  S T A T E  B O A R D  O F  Y O U T H  S E R V I C E S  
T h e  S t a t e  B o a r d  o f  Y o u t h  S e r v i c e s  i s  t h e  g o v e r n i n g  b o d y  o f  t h e  
D e p a r t m e n t .  I t  i s  c o m p r i s e d  o f  o n e  m e m b e r  f r o m  e a c h  o f  t h e  S t a t e ' s  s i x  
C o n g r e s s i o n a l  D i s t r i c t s ,  a p p o i n t e d  b y  t h e  G o v e r n o r  w i t h  t h e  a d v i c e  a n d  
c o n s e n t  o f  t h e  S e n a t e .  A d d i t i o n a l l y ,  t h e  S t a t e  S u p e r i n t e n d e n t  o f  E d u c a -
t i o n  o r  h i s  d e s i g n e e  s e r v e s  a s  a n  e x - o f f i c i o  v o t i n g  m e m b e r  a n d  t h e  
S u p e r v i s i n g  C h a p l a i n  o f  t h e  D e p a r t m e n t  a s  a n  e x - o f f i c i o  n o n - v o t i n g  
m e m b e r .  T h u s  t h e  S t a t e  B o a r d  h a s  e i g h t  m e m b e r s  o f  w h o m  s e v e n  a r e  
v o t i n g  m e m b e r s .  
M e m b e r s  s e r v e  f o r  t e r m s  o f  f i v e  y e a r s  a n d  u n t i l  s u c c e s s o r s  a r e  a p -
p o i n t e d  a n d  q u a l i f i e d .  T h e  B o a r d  e l e c t s  f r o m  i t s  b o d y  a  c h a i r m a n ,  w h o  
s e r v e s  f o r  o n e  y e a r  a n d  c a n n o t  s u c c e e d  h i m s e l f ,  a  v i c e  c h a i r m a n  a n d  a  
s e c r e t a r y .  M e e t i n g s  a r e  h e l d  m o n t h l y .  
T h e  B o a r d  m a i n t a i n s  e x c l u s i v e  r e s p o n s i b i l i t y  f o r  D e p a r t m e n t a l  p o l i c y .  
I t  i s  v e s t e d  w i t h  t h e  a u t h o r i t y  t o  h i r e  a  C o m m i s s i o n e r  a n d  t o  d e l e g a t e  t o  
t h e  C o m m i s s i o n e r  m a n a g e m e n t  o f  D e p a r t m e n t a l  a f f a i r s .  T h e  B o a r d  m a y  
e n t e r  i n t o  a g r e e m e n t s  w i t h  t h e  g o v e r n i n g  b o d i e s  o f  o t h e r  s t a t e  a g e n c i e s  t o  
a c c o m p l i s h  m o r e  e f f i c i e n t  m a n a g e m e n t  o f  p r o g r a m s ,  n e g o t i a t e  c o n t r a c t s  
a n d  e x p e n d  s u c h  p u b l i c  f u n d s  a s  n e c e s s a r y  w i t h i n  t h e  a p p r o p r i a t e d  l i m i t  
t o  c a r r y  o u t  i t s  r e s p o n s i b i l i t i e s .  
T H E  J U V E N I L E  P A R O L E  B O A R D  
T h e  J u v e n i l e  P a r o l e  B o a r d  i s  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  r e v i e w -
i n g  t h e  p r o g r e s s  o f  c h i l d r e n  c o m m i t t e d  t o  t h e  c u s t o d y  o f  t h e  B o a r d  o f  
Y o u t h  S e r v i c e s  a n d  m a k i n g  t h e  d e c i s i o n  t o  r e l e a s e  o r  t o  r e v o k e  r e l e a s e .  
T h e  B o a r d  c o n s i s t s  o f  t e n  m e m b e r s  a p p o i n t e d  b y  t h e  G o v e r n o r  w i t h  t h e  
a d v i c e  a n d  c o n s e n t  o f  t h e  S e n a t e ,  i n c l u d i n g  o n e  f r o m  e a c h  o f  t h e  s i x  
C o n g r e s s i o n a l  D i s t r i c t s  a n d  f o u r  f r o m  t h e  S t a t e  a t - l a r g e .  M e m b e r s  s e r v e  
f o u r  y e a r  t e r m s  a n d  u n t i l  t h e i r  s u c c e s s o r s  a r e  a p p o i n t e d  a n d  q u a l i f i e d .  
T h e  B o a r d  e l e c t s  f r o m  i t s  b o d y  a  c h a i r m a n ,  w h o  s e r v e s  f o r  o n e  y e a r  a n d  
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cannot succeed himself, a vice chairman and a secretary. Meetings are 
held at least monthly or as often as necessary to ensure that the case of 
each child committed to the Department's correctional facilities is consid-
ered on a quarterly basis. 
The Parole Board has the authority to issue temporary and final 
discharges or release youth conditionally by prescribing certain condi-
tions for their aftercare. To that end it is mandated to issue written 
guildelines for release consideration. By law, the Board may order restitu-
tion as a condition of release. During fiscal year 1983-84, the Board 
released 711 juveniles of which 503 were placed on conditional status. 
THE DEPARTMENT OF YOUTH SERVICES 
The administrative offices of the Department of Youth Services are 
located in downtown Columbia at 1122 Lady Street. The Department 
employs approximately 1,000 staff members, distributed throughout the 
state in regional and local offices as well as in Columbia at the institutional 
and administrative locations. Youth Services is mandated to provide a full 
range of juvenile justice services, including: prevention programming, 
detention / release screening; intake; probation supervision; aftercare su-
pervision; restitution; community supportive functions; institutional 
treatment; and Interstate Compact administration. To respond to these 
broad responsibilities, the Department is divided into six organizational 
components: 1) Commissioner's Office; 2) Administration; 3) Community 
Programs; 4) Institutional Programs; 5) Education; and 6) Treatment 
Services. The functions of each are described below. 
COMMISSIONER'S OFFICE 
The Commissioner, in conjunction with the State Board of Youth 
Services, develops and implements Departmental policy. He is charged 
with ensuring efficient management of the Department, and to that end 
bears ultimate responsibility for planning, organization, staffing, budget-
ing, reporting and day-to-day operations. Working closely with the 
Commissioner is a Deputy Commissioner, who oversees operational as-
pects of interrelated programs and activities for the Agency's major 
Divisions. He serves as Acting Commissioner when the Commissioner is 
absent, and is his chief advisor on policy development and organizational 
management. 
Additional staff support for the Commissioner's Office includes an 
internal auditor, ombudsmen, a volunteer coordinator, a public informa-
tion director, and an attorney, as well as executive and staff assistants. The 
internal auditor independently examines agency fiscal operations and 
policy to ensure conformity with State regulations and accepted account-
ing practices. Client services, related complaints, requests and recom-
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m e n d a t i o n s  a r e  t h e  r e s p o n s i b i l i t y  o f  a g e n c y  o m b u d s m e n  w h o  p r o v i d e  
r e g u l a r  s t a t u s  r e p o r t s  t o  t h e  C o m m i s s i o n e r ,  r e c o m m e n d  p o l i c y  a n d  p r o -
c e d u r a l  c h a n g e s  b a s e d  o n  d i r e c t  o b s e r v a t i o n s  o f  t r e n d s ,  a n d  a c t  a s  a g e n t s  
i n  c o o r d i n a t i n g  s e r v i c e s  w i t h  s i s t e r  a g e n c i e s .  
T h e  v o l u n t e e r  c o o r d i n a t o r  r e c r u i t s  v o l u n t e e r s  a n d  p r o m o t e s  t h e i r  p a r -
t i c i p a t i o n  i n  a l l  d e p a r t m e n t a l  p r o g r a m s .  R e a l i z i n g  t h e  d i v e r s i t y  o f  t a l e n t s  
p o t e n t i a l l y  a v a i l a b l e  t h r o u g h  v o l u n t e e r s ,  a n  o n g o i n g  o b j e c t i v e  o f  t h e  
c o o r d i n a t o r  i s  t o  i n c r e a s e  t h e  v a r i e t y  o f  p l a c e m e n t s  o f f e r e d  w i t h i n  
D e p a r t m e n t .  
T h e  D e p a r t m e n t  i s  a l s o  c o m m i t t e d  t o  p r o m o t i n g  p u b l i c  a w a r e n e s s  o f  
j u v e n i l e  j u s t i c e  p r o g r a m s  i n  S o u t h  C a r o l i n a .  T o  t h a t  e n d ,  i t s  p u b l i c  
i n f o r m a t i o n  d i r e c t o r  p r o v i d e s  i n f o r m a t i o n  t o  s t i m u l a t e  i n t e r e s t  i n  a g e n c y  
a c t i v i t i e s  a n d  i n c r e a s e  g e n e r a l  k n o w l e d g e  o f  i t s  r e s p o n s i b i l i t i e s ,  o b j e c t i v e s  
a n d  p o l i c i e s .  I n f o r m a t i o n  i s  d i s s e m i n a t e d  i n  a  v a r i e t y  o f  f o r m s ,  i n c l u d i n g  
p r i n t e d  b r o c h u r e s  a n d  n e w s l e t t e r s ,  n e w s p a p e r  a r t i c l e s ,  a u d i o / v i s u a l  m e -
d i a  p r o g r a m s  a n d  p e r s o n a l  a p p e a r a n c e s .  
B e c a u s e  o f  D Y S '  i n h e r e n t  i n v o l v e m e n t  i n  t h e  j u d i c i a l  s y s t e m ,  a g e n c y  
s t a f f  a r e  c o n s t a n t l y  i n  n e e d  o f  l e g a l  a d v i c e .  T h e r e f o r e ,  a n  a t t o r n e y  h a s  
b e e n  a d d e d  t o  t h e  C o m m i s s i o n e r ' s  O f f i c e  t o  p r o v i d e  l e g a l  i n t e r p r e t a t i o n ,  
C o u r t  r e p r e s e n t a t i o n ,  a n d  l e g i s l a t i v e  r e v i e w .  H e  a l s o  i s  a v a i l a b l e  t o  t h e  
B o a r d ,  t h e  C o m m i s s i o n e r ,  a n d  a g e n c y  s t a f f  t o  r e v i e w  p r o p o s e d  p o l i c i e s  a s  
t h e y  r e l a t e  t o  s t a t e  a n d  f e d e r a l  l a w .  
A D M I N I S T R A T I O N  
T h e  A d m i n i s t r a t i v e  D i v i s i o n  p r o v i d e s  p r i m a r y  s u p p o r t  t o  t h e  C o m m i s -
s i o n e r  a n d  t h e  I n s t i t u t i o n a l ,  E d u c a t i o n a l ,  C o m m u n i t y  a n d  T r e a t m e n t  
c o m p o n e n t s .  H e a d e d  b y  a n  A s s i s t a n t  C o m m i s s i o n e r ,  t h i s  D i v i s i o n  e n c o m -
p a s s e s  f o u r  k e y  s e c t i o n s  c r i t i c a l  t o  t h e  d a y - t o - d a y  o p e r a t i o n s  o f  t h e  
D e p a r t m e n t :  F i n a n c e ;  P l a n n i n g  a n d  I n f o r m a t i o n  S y s t e m s ;  P e r s o n n e l  a n d  
S t a f f  D e v e l o p m e n t ;  a n d  A d m i n i s t r a t i v e  S e r v i c e s .  A d m i n i s t r a t i o n  i s  
s t a f f e d  b y  a p p r o x i m a t e l y  1 3 0  e m p l o y e e s ,  c o m p r i s i n g  a b o u t  t h i r t e e n  
p e r c e n t  o f  t h e  D e p a r t m e n t a l  w o r k f o r c e .  
F i n a n c e  
T h e  F i n a n c e  S e c t i o n ,  i n  p r o v i d i n g  D Y S  w i t h  a  f i s c a l l y  a c c o u n t a b l e  
m a n a g e m e n t  s y s t e m  f o r  s t a t e - a p p r o p r i a t e d  a n d  f e d e r a l  f u n d s  e n c o m -
p a s s e s  t h r e e  w o r k i n g  u n i t s  - A c c o u n t i n g ,  P u r c h a s i n g  a n d  B u d g e t i n g .  
A c c o u n t i n g  m a i n t a i n s  r e c o r d s  o f  e x p e n d i t u r e s  a n d  r e c e i p t s  a n d  m a n a g e s  
f i s c a l  a s p e c t s  o f  f e d e r a l  g r a n t s .  T h e  P u r c h a s i n g  U n i t  p r o c u r e s  a l l  g o o d s  
a n d  h a n d l e s  l e a s e s  a n d  c o n t r a c t s ,  w h i l e  B u d g e t i n g  m o n i t o r s  t h e  A g e n c y ' s  
o v e r a l l  f u n d i n g  s t a t u s .  
l l  
Planning and Information Systems 
The Planning and Information Section plays a lead role in the develop-
ment of state-mandated programmatic, capital improvement and infor-
mation technology plans, as . well as proposal writing and grants 
management. Monitoring, evaluation and special research studies are 
among the other responsibilities of this Section, which also provides staff 
support to the Agency Budget and Research Committees. Central to 
performing all of these functions is maintenance of the Management 
Information System (MIS), an on-line client-tracking mechanism now in 
its fifth year of operation. MIS generates critical statistical information 
used throughout the Department for monitoring systems flow and ac-
tivities, case management, grants and planning processes, routine report-
ing, and responses to demand information requests. 
The Planning and Information Section also includes a four-station 
Word Processing Unit having cataloging and extended storage capacity. 
Word Processing generates in a timely and cost-efficient manner the 
majority of documents necessary for operation of the Department's 
Central Administrative Offices. 
Personnel and Staff Development 
The Personnel and Staff Development Section consists of four units: 
Employee Relations, Staff Development, Operations and Recruitment. 
This section is responsible for a myriad of personnel management func-
tions including: training, classification of positions, employee benefits, 
Agency-wide staff performance evaluation procedures and new em-
ployee orientation. All actions pertaining to human resource management 
are coordinated by Personnel. In addition to supporting Agency manage-
ment, Personnel provides employee relations assistance to all staff. 
Administrative Services 
The Administrative Services Section is organized into three basic units: 
Physical Plant, Food Services and Administrative Support Services. Phys-
ical Plant oversees implementation of permanent improvement pro-
grams, maintains the motor vehicle fleet, buildings, equipment and 
grounds of the Department, and manages the swine, beef and dairy herds. 
Food Services, under the direction of a dietician, is responsible for 
providing nutritional meals to the Department's residential population. 
Administrative Support Services incorporates Central Records, the Cen-
tral Laundry and Supply Services. 
Overall the Administrative Services Section has primary responsibility 
for maintaining over 100 automobiles, 100 buildings and 1,000 acres of 
land, as well as feeding and clothing a population averaging 550 residen-
tial clients on any given day. 
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C O M M U N I T Y  P R O G R A M S  
T h e  C o m m u n i t y  P r o g r a m s  D i v i s i o n ,  h e a d e d  b y  a n  A s s i s t a n t  C o m m i s -
s i o n e r ,  a d m i n i s t e r s  p r e v e n t i o n ,  d e t e n t i o n / r e l e a s e  s c r e e n i n g ,  i n t a k e ,  p r o -
b a t i o n  a n d  a f t e r c a r e  s u p e r v i s i o n ,  r e s t i t u t i o n  a n d  c o m m u n i t y - b a s e d  
s u p p o r t  s e r v i c e s .  F o r  m a n a g e m e n t  p u r p o s e s ,  t h e  S t a t e  i s  d i v i d e d  i n t o  s i x  
g e o g r a p h i c  r e g i o n s  w h i c h  e n c o m p a s s  t h e  s i x t e e n  j u d i c i a l  c i r c u i t s .  R e -
g i o n a l  D i r e c t o r s  m a n a g e  s e r v i c e s  i n  e a c h  o f  t h e s e  m u l t i - c o u n t y  a r e a s .  
F u r t h e r ,  e a c h  j u d i c i a l  c i r c u i t  o r  s u b d i v i s i o n  t h e r e o f  i s  d i r e c t e d  b y  a  l o c a l  
c o u n s e l o r - i n - c h a r g e .  A b o u t  3 3 0  A g e n c y  e m p l o y e e s ,  o r  a p p r o x i m a t e l y  
o n e - t h i r d  o f  t h e  A g e n c y ' s  w o r k  f o r c e ,  a r e  a s s i g n e d  t o  C o m m u n i t y  
P r o g r a m s .  
P r e v e n t i o n  
T h e  P r e v e n t i o n  S e c t i o n  f o c u s e s  i t s  e f f o r t s  o n  d e t e r r i n g  j u v e n i l e  c r i m e .  
A  S t a t e  P r e v e n t i o n  S p e c i a l i s t  p r o v i d e s  s t a t e w i d e  d i r e c t i o n  f o r  t h i s  p r o -
g r a m  a r e a  a n d  o v e r s e e s  i m p l e m e n t a t i o n  o f  t h e  S t a t e  P r e v e n t i o n  P l a n .  
A d d i t i o n a l l y ,  p r e v e n t i o n  s p e c i a l i s t s  a r e  a t t a c h e d  t o  e a c h  r e g i o n a l  o f f i c e  
a n d  t h e  l a r g e r  f a m i l y  c o u r t  o f f i c e s .  T h e s e  s t a f f  m e m b e r s  w o r k  w i t h  t h e  
l o c a l  c o m m u n i t y  t o  d e v e l o p  s p e c i f i c  p r o g r a m s  p r o m o t i n g  d e l i n q u e n c y  
p r e v e n t i o n  e f f o r t s  i n  t h e  h o m e ,  s c h o o l  a n d  c o m m u n i t y .  
T w e n t y - F o u r  H o u r  D e t e n t i o n / R e l e a s e  S c r e e n i n g  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  t h r o u g h  i t s  C o m m u n i t y  P r o g r a m s  
D i v i s i o n  i s  r e s p o n s i b l e  f o r  d e t e r m i n i n g  w h e t h e r  y o u t h  t a k e n  i n t o  c u s t o d y  
b y  l a w  e n f o r c e m e n t  s h o u l d  b e  c o n f i n e d  i n  j a i l  o r  r e l e a s e d  p e n d i n g  c o u r t  
a p p e a r a n c e .  T o  a c c o m p l i s h  t h i s  r e s p o n s i b i l i t y  i n  a  u n i f o r m  m a n n e r  
t h r o u g h o u t  t h e  s t a t e  c e r t a i n  c r i t e r i a  d e f i n e  t h o s e  c i r c u m s t a n c e s  w h i c h  
j u s t i f y  d e t e n t i o n .  T h e  c r i t e r i a  r e f l e c t  g u i d e l i n e s  c o n c e r n i n g  c o m m u n i t y  
p r o t e c t i o n ,  a n  o r d e r l y  c o u r t  p r o c e s s ,  a n d  t h e  s a f e t y  o f  t h e  c h i l d .  L a w  
E n f o r c e m e n t  c o n c u r r e n c e  i s  r e q u i r e d  f o r  r e l e a s e  i n  t h e  e v e n t  t h a t  a  c h i l d  
h a s  b e e n  c h a r g e d  w i t h  a  f e l o n y .  
T w e n t y - f o u r  h o u r  s t a t e w i d e  c o v e r a g e  h a s  n e c e s s i t a t e d  r e c r u i t m e n t  o f  
c o n t r a c t u a l  a g e n t s  f o r  e v e n i n g ,  w e e k e n d  a n d  h o l i d a y  c a l l s .  T h e s e  a g e n t s  
m e e t  e d u c a t i o n a l  a n d  a g e  c r i t e r i a ,  a r e  s u b j e c t  t o  a  c r i m i n a l  r e c o r d s  c h e c k  
a n d  m u s t  c o m p l e t e  a  s i x t e e n  h o u r  t r a i n i n g  p r o g r a m .  A n s w e r i n g  s e r v i c e s ,  
b e e p e r s  o r  d i r e c t  c a l l  s y s t e m s  e n a b l e  p r o m p t  c o m m u n i c a t i o n  b e t w e e n  
D e p a r t m e n t a l  s t a f f /  a g e n t s  a n d  l a w  e n f o r c e m e n t  a g e n c i e s  i n  e a c h  c o u n t y .  
L a w  e n f o r c e m e n t  c a n  r e a s o n a b l y  e x p e c t  r e s p o n s e  b y  a  c o u n s e l o r  o r  a g e n t  
w i t h i n  o n e  h o u r  o f  n o t i f i c a t i o n .  
T h r o u g h  i n t e r v e n t i o n  a t  t h e  f r o n t  e n d  o f  t h e  s y s t e m ,  t h e  D e p a r t m e n t  i s  
w o r k i n g  t o w a r d  t h e  g o a l  o f  e l i m i n a t i n g  j a i l  d e t e n t i o n  e x c e p t  a s  a  " l a s t  
r e s o r t "  a l t e r n a t i v e  w h e n  a  y o u t h  i s  j u d g e d  t o  b e  a  d a n g e r  t o  h i m s e l f  o r  t h e  
c o m m u n i t y .  D u r i n g  c a l e n d a r  y e a r  1 9 8 3  ( J a n u a r y - D e c e m b e r )  3 , 8 9 1  y o u t h  
1 3  
were screened for preadjudicatory detention, and of those 2,386 (61%) 
were released to their parents or other appropriate community 
placements. 
Intake 
Intake staff are available to provide immediate assistance when a child 
is taken into custody or brought to the attention of the Family Court. They 
offer crisis intervention counseling, conduct preliminary interviews with 
children and their families and make referrals for clients who exhibit 
special needs. When a child has been taken into custody, Intake is 
equipped to seek alternatives to detention or expedite court processing of 
the case. Law enforcement accounts for the majority of referrals to Intake, 
although cases also originate from parents, schools and social service 
agencies. 
Intake staff provide information and recommendations to assist Solic-
itors in making prosecutorial decisions. They also prepare pre-disposi-
tional reports for the Family Court judges to assist in selection of 
dispositional alternatives for children adjudicated delinquent. 
Table I presents referrals to intake by type of offense, sex and county 
for 1983-84. The state as a whole recorded 11,145 referrals, with 
Charleston contributing 959, well in excess of any other county total. As 
indicated in Figure 1, 63 percent of the referrals statewide derived from 
crimes against property /public order, while only seven percent resulted 
from crimes against person. Status offenses accounted for the remaining 
31 percent. 
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T A B L E  I  
R e f e r r a l s  t o  I n t a k e  b y  T y p e  o f  O f f e n s e ,  
S e x ,  a n d  C o u n t y ,  F Y  1 9 8 4  
A c t s  A g a i n s t  
A c t s  A g a i n s t  
S t a t u s  
P e r s o n s  
P r o p e r t y  
O f f e n s e  
T o t a l  G r a n d  
C o u n t y  
M a l e  F e m a l e  M a l e  F e m a l e  M a l e  F e m a l e  M a l e  F e m a l e  T o t a l  
A b b e v i l l e .  
6  
3  3 9  
1 9  1 0  
8  
5 5  3 0  
8 5  
A i k e n  . . . . . . . . .  
2 4  
1  1 9 7  
2 4  1 1 6  
9 7  
3 3 7  1 2 2  
4 5 9  
A l l e n d a l e  . . . . . .  
2  
3  
6 8  
6  6  
2  7 6  
1 1  8 7  
A n d e r s o n  . . . . . .  
3 2  1 8  
2 7 3  
5 6  8 6  
6 6  3 9 1  
1 4 0  5 3 1  
B a m b e r g  . . . . . .  
1  
1  2 8  
2  7  
5  3 6  
8  4 4  
B a r n w e l l  . . . . . .  
4  
0  
3 8  
9  2 5  1 5  
6 7  
2 4  9 1  
B e a u f o r t  . . . . . .  
1 3  4  
1 2 3  2 6  
9  
2 1  1 4 5  
5 1  1 9 6  
B e r k e l e y  . . . . . .  
2 0  
1  2 0 6  
4 8  5 9  
6 7  2 8 5  
1 1 6  
4 0 1  
C a l h o u n  . . . . . .  
0  
0  1 0  
2  
5  1  
1 5  
3  1 8  
C h a r l e s t o n  . . . .  
6 8  9  
6 0 8  1 3 0  
8 2  
6 2  7 5 8  
2 0 1  
9 5 9  
C h e r o k e e  . . . . .  
1 6  2  
1 0 3  2 5  
6 7  
5 4  
1 8 6  
8 1  2 6 7  
C h e s t e r  . . . . . . .  
7  
0  7 2  
3  
2 6  
2 0  1 1 0  
2 3  1 3 3  
C h e s t e r f i e l d  
4  
1  
6 9  
6  3 2  
3 3  
1 0 5  4 0  
1 4 5  
C l a r e n d o n  . . . . .  
2  
0  2 9  
3  1 3  
2 3  4 4  
2 6  7 0  
C o l l e t o n  . . . . . .  
1 2  
0  
7 6  
1  1 9  
1 1  
1 0 7  1 2  
1 1 9  
D a r l i n g t o n  . . . .  
1 8  
6  7 3  
1 2  
2 9  
2 9  1 2 0  4 7  
1 6 7  
D i l l o n  . . . . . . . .  
2  
0  5 3  
9  5 2  
4 5  1 0 7  
5 4  1 6 1  
D o r c h e s t e r  . . . .  
7  1  
1 2 3  
3 1  
5  
6  
1 3 5  
3 8  1 7 3  
E d g e f i e l d  . . .  
0  
0  2 6  
5  1 0  
6  3 6  1 1  
4 7  
F a i r f i e l d  . . . . . .  
2  1  
5 0  
1  
6  1 1  5 8  
1 3  7 1  
F l o r e n c e  . . . .  
2 6  
3  2 5 2  
3 5  
6 7  4 4  3 4 5  
8 2  
4 2 7  
G e o r g e t o w n  . . .  
2 1  
3  
9 5  
2 5  6 3  
2 9  1 7 9  
5 7  2 3 6  
G r e e n v i l l e  . . . . .  
4 8  
1 0  4 4 3  
8 7  
7 9  
6 6  5 7 0  1 6 3  
7 3 3  
G r e e n w o o d  . . . .  
1 2  
0  1 2 3  
3 2  1 9  
3 2  1 5 4  
6 4  
2 1 8  
H a m p t o n  . . . . . .  
5  
2  3 5  
7  
5 2  
2 4  9 2  
3 3  1 2 5  
H o r r y  . . . . . . . .  
2 3  
4  1 6 3  
5 5  1 0 1  
6 9  2 8 7  
1 2 8  4 1 5  
J a s p e r  
. . . .  
1  
1  
2 9  
1 0  
1 0  7  4 0  
1 8  
5 8  
K e r s h a w  . . . . . .  
9  
1  6 7  
1 0  
8  
1  8 4  
1 2  
9 6  
L a n c a s t e r  . . . . .  
1 3  
2  
9 9  
1 9  
3 3  4 6  1 4 5  
6 6  2 1 2  
L a u r e n s  . . . . . . .  
4  0  
7 6  
1 6  
4 8  
3 6  1 2 8  
5 2  1 8 0  
L e e  . . . . . .  
1  
1  1 2  
0  2  
4  1 5  
5  
2 0  
L e x i n g t o n  . . . .  
2 0  
0  2 7 8  
6 6  1 1 0  
1 7 4  4 0 8  
2 4 0  
6 4 8  
M c C o r m i c k  . .  
1  2  
6  
5  
1  2  
8  
9  1 7  
M a r i o n  . . . . . . .  
9  
3  6 8  
8  2 0  
1 5  9 7  
2 6  
1 2 3  
M a r l b o r o  . . . . . .  
1 0  
0  4 8  
4  
4  
1 0  
6 2  1 4  
7 6  
N e w b e r r y  . .  
3  
0  2 8  
7  7 9  
6 0  
1 1 0  
6 7  1 7 7  
O c o n e e  . . . .  
1 1  
3  7 9  
2 3  
3 0  2 4  
1 2 0  
5 0  1 7 0  
O r a n g e b u r g  
1 2  
0  1 4 9  
2 3  
2 3  
2 0  1 8 4  
4 3  2 2 7  
P i c k e n s  . . . . .  
7  
4  
9 8  
1 5  
5 3  5 2  
1 5 8  
7 1  2 2 9  
R i c h l a n d  . . .  
4 1  
2  3 9 3  
7 1  
4 7  
4 3  4 8 1  
1 1 6  5 9 7  





8  3  
1 7  
6  2 3  
S p a r t a n b u r g  
3 4  
9  4 2 4  
6 8  
1 4 0  
1 4 7  5 9 8  2 2 4  
8 2 2  
S u m t e r  . . . . . . . .  
7  
3  
1 5 6  
2 5  3 9  
5 0  2 0 2  
7 8  
2 8 0  
U n i o n  . . . . . . . .  
1 4  
2  
6 5  1 3  
1 4  
1 1  9 3  
2 6  1 1 9  
W i l l i a m s b u r g  
9  
0  
3 0  
3  
0  4  
3 9  7  4 6  
Y o r k  . . . . . . . .  
1 9  
2  2 8 3  
3 8  3 3  
5 1  3 3 5  
9 1  4 2 6  
O u t  O f  S t a t e  .  
1 1  
1  
1 1 7  
2 3  
3 0  3 9  1 5 8  
6 3  2 2 1  
T O T A L S  . .  
6 1 2  
1 0 9  5 , 8 9 3  
1 , 1 0 9  1 , 7 7 7  
1 , 6 4 5  8 , 2 8 2  
2 , 8 6 3  1 1 , 1 4 5  
1 5  
FIGURE 1 










Probation and aftercare counselors supervise youth placed on proba-
tion by the Family Court or discharged from institutions on conditional 
release status by the Juvenile Parole Board. These counselors work with 
the child to establish behavioral guidelines and set treatment objectives, 
monitor his progress in meeting the objectives, and make referrals as 
necessary to appropriate community programs. In the event that a child 
on probation must be institutionalized the counseling relationship is 
maintained through contact with Student Development staff at the 
residential campus. 
During l 983-84, the average probation case load statewide on any given 
day was 3,082, while that for parole (aftercare) was 448. 
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R e s t i t u t i o n  
L e g i s l a t i o n  e n a c t e d  i n  1 9 8 0  a u t h o r i z e d  t h e  F a m i l y  C o u r t  a n d  t h e  
J u v e n i l e  P a r o l e  B o a r d  t o  i m p o s e  r e s t i t u t i o n  i n  t h e  f o r m  o f  s u p e r v i s e d  
c o m m u n i t y  s e r v i c e  o r  m o n e t a r y  r e p a r a t i o n  u p  t o  t h e  a m o u n t  o f  $ 5 0 0 . 0 0 .  
A c c o r d i n g l y ,  Y o u t h  S e r v i c e s  h a s  i n s t i t u t e d  a  r e s t i t u t i o n  p r o g r a m  b a s e d  o n  
a n  a c c o u n t a b i l i t y  m o d e l  a n d  o f f e r i n g  s e r v i c e s  r e s p o n s i v e  t o  v i c t i m ,  c o m -
m u n i t y  a n d  o f f e n d e r  n e e d s .  T h e  D e p a r t m e n t  e n c o u r a g e s  u s e  o f  r e s t i t u -
t i o n  a s  a  d i s p o s i t i o n a l  a l t e r n a t i v e  t o  i n c a r c e r a t i o n ,  a n d  a s  a  s p e c i a l  o r  s o l e  
c o n d i t i o n  o f  p r o b a t i o n / p a r o l e .  I n t a k e  c o u n s e l o r s  m a y  r e c o m m e n d  t h a t  
j u d g e s  o r d e r  r e s t i t u t i o n  f o r  p r o b a t i o n e r s ,  w h i l e  C o m m u n i t y  P r o g r a m s  
s t a f f  m a y  s u g g e s t  t h r o u g h  S t u d e n t  D e v e l o p m e n t  t h a t  t h e  P a r o l e  B o a r d  
o r d e r  i t  a s  a  c o n d i t i o n  o f  i n s t i t u t i o n a l  r e l e a s e .  
F i r e  s t a t i o n s ,  a n i m a l  s h e l t e r s ,  c h u r c h e s ,  r e c r e a t i o n  d e p a r t m e n t s  a n d  
l a w  e n f o r c e m e n t  a g e n c i e s  a r e  t y p i c a l  o f  t h e  p u b l i c  a n d  p r i v a t e  n o n - p r o f i t  
o r g a n i z a t i o n s  r e c r u i t e d  a s  w o r k  s i t e s  f o r  c o m m u n i t y  s e r v i c e .  S o m e  o f  t h e  
s i t e s  u t i l i z e d  i n  1 9 8 3 - 8 4  i n c l u d e d  t h e  I r m o  P o l i c e  D e p a r t m e n t  ( L e x i n g t o n  
C o u n t y ) ,  R i v e r b a n k s  Z o o  ( R i c h l a n d  C o u n t y ) ,  C h a r l e s  T o w n e  L a n d i n g  
( C h a r l e s t o n  C o u n t y ) ,  Y o r k  C o u n t y  M u s e u m  ( R o c k  H i l l ) ,  t h e  Y W C A /  
Y M C A  ( S u m t e r  C o u n t y ) ,  a n d  t h e  p u b l i c  s c h o o l s  o f  H o r r y  C o u n t y .  T h e  
J u v e n i l e  R e s t i t u t i o n  P r o g r a m  i n  C h a r l e s t o n ,  a  p r i v a t e  o r g a n i z a t i o n ,  h a s  
p r o v i d e d  t e c h n i c a l  a s s i s t a n c e  t o  t h e  D e p a r t m e n t  a n d  c o o r d i n a t e d  e f f o r t s  
i n  t h a t  l o c a l e .  
D u r i n g  c a l e n d a r  y e a r  1 9 8 3  ( J a n u a r y - D e c e m b e r )  1 , 7 1 1  j u v e n i l e s  s t a t e -
w i d e  w e r e  o r d e r e d  t o  m a k e  r e s t i t u t i o n  i n c l u d i n g  6 8 8  i n  t h e  m o n e t a r y  
c a t e g o r y ,  a n d  1 , 0 2 3  i n  t h e  s e r v i c e  c a t e g o r y .  D o l l a r  a m o u n t  o r d e r e d  w a s  
$ 1 2 0 , 9 7 9 ,  w h i l e  h o u r s  o f  s e r v i c e  o r d e r e d  w e r e  6 0 , 3 6 2 .  A  t o t a l  o f  1 , 0 3 7  
j u v e n i l e s  s u c c e s s f u l l y  c o m p l e t e d  r e s t i t u t i o n  o b l i g a t i o n s  i n  t h i s  r e p o r t i n g  
p e r i o d .  
C o m m u n i t y  S u p p o r t  S e r v i c e s  
C o m m u n i t y  S u p p o r t  p r o v i d e s  s p e c i a l i z e d  a n c i l l a r y  s e r v i c e s  f o r  t h e  
C o m m u n i t y  P r o g r a m s  D i v i s i o n .  T h i s  s e c t i o n  i s  r e s p o n s i b l e  f o r  a d m i n i s t e r -
i n g  t h e  I n t e r s t a t e  C o m p a c t  o n  J u v e n i l e s ,  R e s i d e n t i a l  C a r e ,  P l a c e m e n t  a n d  
S t .  L u k e ' s  C e n t e r .  
T h e  I n t e r s t a t e  C o m p a c t  o n  j u v e n i l e s  r e f l e c t s  a  c o o p e r a t i v e  a g r e e m e n t  
a m o n g  t h e  f i f t y  s t a t e s ,  t h e  D i s t r i c t  o f  C o l u m b i a  a n d  G u a m .  I n  S o u t h  
C a r o l i n a ,  t h e  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  a c t s  a s  
i t s  a d m i n i s t r a t o r ,  a s s u m i n g  r e s p o n s i b i l i t y  f o r :  
l .  c o o p e r a t i v e  s u p e r v i s i o n  o f  d e l i n q u e n t s  o n  p r o b a t i o n  o r  p a r o l e ;  
2 .  i n t e r - s t a t e  r e t u r n  o f  d e l i n q u e n t s  w h o  h a v e  e s c a p e d  o r  a b s c o n d e d ;  
3 .  i n t e r - s t a t e  r e t u r n  o f  n o n - d e l i n q u e n t  r u n a w a y s ;  a n d  
4 .  s u c h  o t h e r  m e a s u r e s  f o r  t h e  p r o t e c t i o n  o f  j u v e n i l e s  a n d  t h e  p u b l i c  a s  
p a r t y  s t a t e s  d e e m  d e s i r a b l e  t o  u n d e r t a k e  c o o p e r a t i v e l y .  
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The Community Programs Division, through its Support Services Sec-
tion, supervises daily operations relating to the Compact. During 1983-84, 
83 probation and parole cases were accepted into South Carolina from 
other states, while 73 from South Carolina were transferred to other states. 
Some 224 runaways apprehended here were returned to homes out of 
state, and 165 South Carolina runaways were brought back to this state. 
Residential Care oversees five Department-operated group homes and 
shelters as well as a special intensive program for chronic status offenders. 
In addition to these Agency group homes, the Department contracts with 
15 group homes throughout the State to provide short and long-term 
placements. The Department-operated shelters include Hope House, 
primarily for runaways whose cases are being handled via the Interstate 
Compact, and Crossroads, a "walk-in" or self-referral shelter affiliated 
with the National Runaway Hotline. Hope House is centrally located in 
Columbia, while Crossroads in Charleston serves mainly the coastal area. 
These facilities provide normal substistence requirements, medical care, 
crisis intervention counseling and general assistance in reuniting runaway 
children with their families. During 1983-84, Hope House and Crossroads 
together accepted 688 youth for services. 
The Departmental group homes are Charleston Place for female cli-
ents, Greenville Boys Home, and Shenandoah, a co-educational facility 
located in Columbia. These homes provide a residential base for treat-
ment programs which tap local resources for educational, recreational 
and health services. The goal during a child's three to six month stay is 
resolution of those interpersonal conflicts and behavioral problems which 
impair his functioning in the home setting. During 1983-84, a total of 170 
children received services in Agency group homes. 
The shelter and group home programs receive federal support through 
the Social Services Block Grant and Runaway and Homeless Youth Act 
funds. 
The Chronic Status Offender Program (CSOP) is a special, intensive 
treatment program for the repeat status offender whose needs have not 
been met in the home community. During their 50-day stays at CSOP 
residents participate in a variety of skills-building courses aimed at 
improving interpersonal skills and basic life skills, as well as counseling 
and regular academic work Family involvement is considered a vital 
component of treatment, and every effort is made to ensure at least two 
therapeutic sessions during the child's stay. During 1983-84 a total of 93 
admissions were recorded at the Chronic unit. 
Placement Services and Volunteerism supports intake, probation and 
parole staff in securing alternative placements and coordinating volun-
teer services. Counselors based in each of the six Regional Offices recruit, 
screen and certify foster families, provide training and counseling as-
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s i s t a n c e ,  d i s b u r s e  m o n t h l y  s u b s i s t a n c e  a l l o w a n c e s ,  a n d  a r r a n g e  p l a c e -
m e n t s  o n  a  c o n t r a c t u a l  b a s i s  i n  n o n - A g e n c y  g r o u p  h o m e s  a r o u n d  t h e  
S t a t e .  T h e y  a l s o  a s s i s t  l o c a l  D e p a r t m e n t a l  o f f i c e s  i n  c o o r d i n a t i n g  v o l u n -
t e e r  a c t i v i t i e s  t o  e n h a n c e  s e r v i c e  d e l i v e r y .  D u r i n g  1 9 8 3 - 8 4  a  t o t a l  o f  7 8 5  
p l a c e m e n t s  w e r e  m a d e ,  i n c l u d i n g  2 3 0  t o  f o s t e r  c a r e  a n d  5 5 5  t o  c o n r a c t u a l  
g r o u p  h o m e s .  
S t .  L u k e ' s  C e n t e r ,  l o c a t e d  i n  C o l u m b i a ,  i s  a  n e i g h b o r h o o d  c e n t e r  w h i c h  
p r o v i d e s  r e c r e a t i o n a l  o p p o r t u n i t i e s  t o  y o u t h  a n d  o t h e r  a g e  g r o u p s  w h i l e  
s e r v i n g  a s  a  c h a n n e l  o f  c o m m u n i c a t i o n  f o r  t h e  c o m m u n i t y  a t  l a r g e .  
R e f e r r a l s  t o  S t .  L u k e ' s  o r i g i n a t e  f r o m  d i v e r s e  s o u r c e s  i n c l u d i n g  t h e  y o u t h  
t h e m s e l v e s ,  f a m i l i e s ,  s c h o o l s ,  c h u r c h e s  a n d  v a r i o u s  s o c i a l  a g e n c i e s .  A t h l e t -
i c s ,  a r t s  a n d  c r a f t s ,  a n d  a  d a y  c a m p  p r o g r a m  a r e  a m o n g  a c t i v i t i e s  
a v a i l a b l e  t o  y o u n g  p e o p l e  a n d  t h e i r  f a m i l i e s .  I n  A u g u s t ,  a  t e a m  s p o n s o r e d  
b y  t h e  C e n t e r  c o m p e t e d  i n  t h e  N a t i o n a l  Y o u t h  g a m e s  h e l d  i n  W o r c e s t e r ,  
M a s s a c h u s e t t s .  
C a m p  P a u p i - W i n  
E a c h  y e a r  t h e  C o m m u n i t y  D i v i s i o n  s p o n s o r s  a  s p e c i a l  s u m m e r  c a m p  
n a m e d  " P a u p i - W i n "  f r o m  a n  I n d i a n  w o r d  m e a n i n g  l a u g h t e r .  T h e  m o r e  
t h a n  1 0 0  c a m p e r s ,  m o s t l y  1 2  t o  1 6  y e a r  o l d s ,  m a y  r e f l e c t  a n y  l e v e l  o f  
c o m m u n i t y  s e r v i c e  f r o m  p r e v e n t i o n  t o  a f t e r c a r e .  S t a f f e d  p r i m a r i l y  b y  
D Y S  e m p l o y e e s ,  t h e  f i v e - d a y  c a m p  p r o g r a m  i n c l u d e s  a  w i d e  v a r i e t y  o f  
a c t i v i t i e s  s u c h  a s  b a c k p a c k i n g ,  c a n o e i n g ,  d r a m a ,  a n d  p e r s o n a l  f i t n e s s .  
E m p l o y e e  e n t h u s i a s m  f o r  t h e  p r o j e c t ,  c o u p l e d  w i t h  g e n e r o u s  d o n a t i o n s  o f  
f u n d s  a n d  g o o d s  b y  t h e  p u b l i c ,  h a v e  e n a b l e d  C a m p  P a u p i - W i n  t o  b e c o m e  
a n  a n n u a l  e v e n t  e a g e r l y  a n t i c i p a t e d  b y  c a m p e r s  a n d  s t a f f  a l i k e .  
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INSTITUTIONAL PROGRAMS 
The Institutional Programs Division, headed by an Assistant Commis-
sioner, operates four facilities centrally located in Columbia. These in-
clude the Reception and Evaluation Center, which provides diagnostic 
services to children temporarily committed by the Family Court and 
three residential campuses which serve youth committed on final judicial 
orders. The Institutional Division also oversees recreational and religious 
services for its client population and includes a Public Safety Section 
responsible for security. Overall, the Division's staff incorporate about 
420 employees accounting for more than 40% of the Departmental 
workforce. During 1983-84 the average daily population for all institu-
tional programs was 551. 
Table II provides a distribution of commitments to R&E and the three 
correctional facilities by county for fiscal year 1984. As one might expect 
Charleston, Greenville, Richland, and Spartanburg, South Carolina's 
most populous counties, contributed the largest numbers of youth to the 
institutional population. Figure 2 illustrates the proportions of temporary 
and final commitments attributable to crimes against person, property/ 
public order, and status offenses. Only 10% of the R&E commitments, 
and 14% of those to the correctional facilities derived from offenses 
against persons, while in each case the large majority reflected crimes 
against property or public order. 
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R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  
R e c e p t i o n  a n d  E v a l u a t i o n  o f f e r s  a  c o m p r e h e n s i v e  a r r a y  o f  d i a g n o s t i c  
s e r v i c e s  f o r  c l i e n t s  c o m m i t t e d  t e m p o r a r i l y  p e n d i n g  d i s p o s i t i o n a l  o u t -
c o m e s  i n  t h e  F a m i l y  C o u r t .  A c c o r d i n g  t o  S t a t e  l a w ,  a n  e v a l u a t i o n  a t  R & E  
m u s t  p r e c e d e  c o m m i t m e n t  t o  a  j u v e n i l e  c o r r e c t i o n a l  f a c i l i t y  a n d  t h e  
e v a l u a t i o n  p e r i o d  m a y  n o t  e x c e e d  4 5  d a y s .  
T h e  e v a l u a t i o n  p r o c e s s  i n c l u d e s  m e d i c a l ,  p s y c h o l o g i c a l ,  e d u c a t i o n a l  
a n d  v o c a t i o n a l  a s s e s s m e n t s  a n d ,  w h e r e  i n d i c a t e d  o r  r e q u e s t e d  d e n t a l  o r  
p s y c h i a t r i c  e x a m i n a t i o n s .  C l a s s r o o m  i n s t r u c t i o n  a l s o  i s  p r o v i d e d  t o  e n s u r e  
t h a t  s c h o o l  a t t e n d a n c e  c r e d i t s  a r e  n o t  f o r f e i t e d .  T h e  C e n t e r  h a s  a  s p e c i a l  
p r o g r a m  f o r  s t a t u s  o f f e n d e r s  d e s i g n e d  t o  m i n i m i z e  e x p o s u r e  t o  t h e  s y s t e m  
b y  p h y s i c a l  s e p a r a t i o n  f r o m  n o n - s t a t u s  o f f e n d e r s  a n d  c o m p l e t i o n  o f  
s e r v i c e s  w i t h i n  t h e  s h o r t e s t  f e a s i b l e  t i m e  f r a m e .  
A l l  c h i l d r e n  r e t u r n  t o  t h e  c o m m i t t i n g  c o u r t  w i t h  a  c o m p l e t e  w r i t t e n  
e v a l u a t i o n  i n c l u d i n g  d i s p o s i t i o n a l  r e c o m m e n d a t i o n s .  I n  t h e s e  r e c o m m e n -
d a t i o n s  s t a f f  m a k e  e v e r y  e f f o r t  t o  e n c o u r a g e  t h e  u s e  o f  c o m m u n i t y - b a s e d  
p r o g r a m s  r a t h e r  t h a n  l o n g - t e r m  i n s t i t u t i o n a l i z a t i o n .  D u r i n g  1 9 8 3 - 8 4 ,  
1 , 6 2 3  c h i l d r e n  w e r e  a d m i t t e d  t o  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r .  
R e s i d e n t i a l  C a m p u s e s  
T h e  r e s i d e n t i a l  c a m p u s e s ,  W i l l o w  L a n e ,  J o h n  G .  R i c h a r d s ,  a n d  B i r c h -
w o o d  h o u s e  a n d  t r e a t  y o u t h  j u d i c i a l l y  c o m m i t t e d  o n  f i n a l  o r d e r s  u n t i l  
t h e i r  r e l e a s e  b y  t h e  P a r o l e  B o a r d .  D u r i n g  1 9 8 3 - 8 4  a  t o t a l  o f  7 6 6  y o u t h  
w e r e  a d m i t t e d  t o  t h e s e  f a c i l i t i e s ,  w i t h  s t a y s  a v e r a g i n g  s i x  m o n t h s .  
C a m p u s  a s s i g n m e n t  o f  y o u t h  i s  b a s e d  u p o n  a g e ,  s e x ,  t y p e  o f  o f f e n s e ,  
a n d  t r e a t m e n t  n e e d s .  W i l l o w  L a n e ,  t h e  o n l y  c o - e d u c a t i o n a l  c a m p u s ,  
a c c o m m o d a t e s  t h e  e n t i r e  f e m a l e  p o p u l a t i o n  a n d  m a l e  o f f e n d e r s  u n d e r  
a g e  s i x t e e n .  J o h n  G .  R i c h a r d s  h o u s e s  o l d e r  m a l e  p r o p e r t y  o f f e n d e r s .  
B i r c h w o o d  o f f e r s  s p e c i a l  i n t e n s i v e  s e r v i c e s  t o  o l d e r  m a l e s  c h a r g e d  w i t h  
c r i m e s  a g a i n s t  p e r s o n  a s  w e l l  a s  t h o s e  w h o  e v i d e n c e  s e v e r e  e m o t i o n a l  
d i s t u r b a n c e ,  a n d  r e c e i v e s  o n  a  t r a n s f e r  b a s i s  y o u t h  w h o  e x h i b i t  s e r i o u s  
a s s a u l t i v e  b e h a v i o r  w h i l e  a s s i g n e d  t o  a n o t h e r  c a m p u s .  B i r c h w o o d  a l s o  
a c c o m m o d a t e s  t h e  s m a l l  n u m b e r  o f  y o u t h  t r i e d  a s  a d u l t s  i n  t h e  C o u r t  o f  
G e n e r a l  S e s s i o n s ,  i n c l u d i n g  1 5  w h o  w e r e  a d m i t t e d  d u r i n g  1 9 8 3 - 8 4 .  T h e s e  
y o u t h  r e m a i n  w i t h  t h e  A g e n c y  u n t i l  t h e y  r e a c h  t h e  a g e  o f  s e v e n t e e n  a n d  
t h e n  a r e  t r a n s f e r r e d  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  t o  c o m p l e t e  t h e  
r e m a i n d e r  o f  t h e i r  s e n t e n c e s .  
A l t h o u g h  s o m e w h a t  d i v e r s i f i e d  i n  f u n c t i o n  b e c a u s e  o f  t h e  u n i q u e n e s s  
o f  t h e i r  c l i e n t  p o p u l a t i o n s ,  t h e  t h r e e  c a m p u s e s  s h a r e  a  p h i l o s o p h y  o f  
t r e a t i n g  t h e  w h o l e  c h i l d  b y  a d d r e s s i n g  h i s  p h y s i c a l  a n d  s p i r i t u a l  a s  w e l l  a s  
p s y c h o l o g i c a l ,  s o c i a l  a n d  e d u c a t i o n a l  n e e d s .  M u l t i - d i s c i p l i n a r y  t r e a t m e n t  
t e a m s  d e v e l o p  p l a n s  f o r  a n d  w i t h  t h e  s t u d e n t  t o  a c c o m p l i s h  r e s o l u t i o n  o f  
s p e c i f i c  p r o b l e m s  o r  d e f i c i t s ,  i d e n t i f i c a t i o n  a n d  c o m p l e t i o n  o f  p r e - r e l e a s e  
g o a l s ,  a n d  p r e p a r a t i o n  f o r  c o m m u n i t y  r e - e n t r y .  T r e a t m e n t  p l a n s  a r e  
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based on the premise of providing institutionalized students with the 
opportunity to learn social, academic and vocational skills while develop-
ing realistic self-concepts. Team members monitor student progress 
closely during the stay, maintaining contact with the Parole Section, the 
community counselor, the child's family and when necessary, placement 
specialists to facilitate a successful community readjustment. 
Recreational Services 
Recreation Staff conduct general and therapeutic programs for stu-
dents assigned to the correctional facilities. All students receive these 
services on a regular basis. Recreational programs currently are under the 
direction of the Campus Directors at each institution and staff is supple-
mented by college interns and volunteers, who contribute to both the 
quality and quantity of services. 
General activities such as sports, games, crafts, and special outings 
structure leisure time and foster learning experiences important to the 
rehabilitation of students. Additionally, a Recreational Interests and Skills 
Assessment (RISA) is completed on each student to guide treatment 
planning. Therapeutic recreation programs then may be prescribed to 
meet specific needs of individuals or small groups. 
Chaplaincy 
The Department of Youth Services offers a comprehensive religious 
program for its children. Under direction of the supervising Chaplain, 
Chaplains are assigned to each of the four correctional facilities. All are 
seminary graduates with specialized clinical training in working with the 
emotionally disturbed child. 
Children may select from a wide range of religious activities, including 
formal church services on campus and religious programs in the commu-
nity. They also are provided printed religious material subsidized through 
solicitation of free literature and correspondence Bible study courses. The 
Chaplain maintains close contact with the child's religious advisor at 
home to facilitate long-term adjustment upon return to the community 
religious sector. Additionally, Chaplains offer spiritual counseling and 
consolation to students and their families as well as Agency staff in times 
of sickness, sorrow or death. Chaplains also are involved closely with the 
volunteer program in the institutions. 
Public Safety 
The functions of the Public Safety Division include: perimeter security 
of the institutions; internal security; employee identification and back-










P u b l i c  S a f e t y  o f f i c e r s  p r o v i d e  t w e n t y - f o u r  h o u r  p e r i m e t e r  s u r v e i l l a n c e  
o f  t h e  i n s t i t u t i o n s  a n d  p r o p e r t y .  M o b i l e  p a t r o l  r a d i o  u n i t s  o p e r a t e  c o n t i n -
u o u s l y  t o  e n s u r e  t h e  p h y s i c a l  s e c u r i t y  o f  t h e  c a m p u s e s  a n d  f u n c t i o n  i n  t h e  
a p p r e h e n s i o n  o f  r u n a w a y  s t u d e n t s  f r o m  t h e  i n s t i t u t i o n s  w i t h  a s s i s t a n c e  
f r o m  t h e  S t a t e  L a w  E n f o r c e m e n t  D i v i s i o n  a n d  l o c a l  a u t h o r i t i e s .  D u r i n g  
1 9 8 3 - 8 4 ,  t h e  r a t e  o f  a p p r e h e n s i o n  f o r  r u n a w a y s  w a s  n e a r l y  1 0 0  p e r c e n t .  
T h e  D i v i s i o n  a l s o  h a s  p r o m o t e d  p u b l i c  a w a r e n e s s  b y  e s t a b l i s h i n g  a  
p o s i t i v e  r e l a t i o n s h i p  w i t h  t h e  s u r r o u n d i n g  c o m m u n i t y .  
T h e  I d e n t i f i c a t i o n  U n i t  o f  P u b l i c  S a f e t y  f i n g e r p r i n t s  a n d  p h o t o g r a p h s  
a l l  s t u d e n t s  a t  I n s t i t u t i o n a l  i n t a k e .  T h e s e  r e c o r d s  a r e  r e t a i n e d  f o r  a  
r e a s o n a b l e  p e r i o d  a n d  t h e n  d e s t r o y e d  i f  t h e  s t u d e n t  d o e s  n o t  r e t u r n  t o  
A g e n c y  c u s t o d y .  I t  a l s o  p r o v i d e s  e m p l o y e e  i d e n t i f i c a t i o n  c a r d s  a n d  o t h e r  
d a t a  a s  n e c e s s a r y .  
P u b l i c  S a f e t y  i s  r e s p o n s i b l e  f o r  D e p a r t m e n t a l  e m e r g e n c y  p r e p a r e d -
n e s s ,  a n d  i n  t h e  e v e n t  o f  a  m a n - m a d e  o r  n a t u r a l  d i s a s t e r ,  d i r e c t s  s t a f f  
r e s p o n s e .  E x a m p l e s  o f  s i t u a t i o n s  w h i c h  m i g h t  r e q u i r e  a c t i v a t i o n  o f  t h e  
e m e r g e n c y  p r e p a r e d n e s s  p l a n  i n c l u d e :  p o t e n t i a l  m a s s  a r r e s t s  o f  c h i l d r e n ;  
w e a t h e r  r e l a t e d  e m e r g e n c i e s ;  a n d  i n s t i t u t i o n a l  d i s t u r b a n c e s .  
E D U C A T I O N  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  i s  d e s i g n a t e d  b y  l a w  a s  a  s c h o o l  
d i s t r i c t  w h i c h  o p e r a t e s  a  t w e l v e  m o n t h  c o m p r e h e n s i v e  e d u c a t i o n a l  p r o -
g r a m  f o r  i t s  i n s t i t u t i o n a l  p o p u l a t i o n .  T h i s  p r o g r a m  i s  d i r e c t e d  b y  a  
s u p e r i n t e n d e n t  o f  e d u c a t i o n ,  w h o s e  r o l e  i n  t h e  A g e n c y  o r g a n i z a t i o n a l  
s t r u c t u r e  i s  a n a l o g o u s  t o  t h a t  o f  a n  a s s i s t a n t  c o m i s s i o n e r .  T h e  D e p a r t -
m e n t ' s  P o l i c y  B o a r d  f u n c t i o n s  a s  t h e  B o a r d  o f  T r u s t e e s  f o r  t h e  d i s t r i c t  i n  
a l l  a d m i n i s t r a t i v e  m a t t e r s ,  i n c l u d i n g  t h e  r e c e i p t  a n d  e x p e n d i t u r e  o f  
f u n d s .  T h e  S t a t e  S u p e r i n t e n d e n t  o f  E d u c a t i o n ,  w h o s e  d e s i g n e e  s e r v e s  a s  
a n  e x  o f f i c i o  m e m b e r  o f  t h e  B o a r d ,  a d m i n i s t e r s  t h e  s t a n d a r d s  r e l a t e d  t o  
a c a d e m i c  a n d  v o c a t i o n a l  t r a i n i n g ,  i n c l u d i n g  t h o s e  g o v e r n i n g  c e r t i f i c a t i o n  
o f  t h e  s e v e n t y - s e v e n  m e m b e r  s t a f f .  A  D e f i n e d  M i n i m u m  P r o g r a m  f o r  
Y o u t h  S e r v i c e s  h a s  b e e n  d e v e l o p e d  t o  r e f l e c t  t h e s e  s t a n d a r d s .  
T h e  p r o v i s i o n  o f  e d u c a t i o n a l  s e r v i c e s  f o r  a l l  s t u d e n t s  c o m m i t t e d  t o  t h e  
D e p a r t m e n t  i s  a  v i t a l  c o m p o n e n t  o f  t h e  t r e a t m e n t  p r o c e s s .  W i l l o w  L a n e  
J u n i o r  H i g h  S c h o o l  o f f e r s  s e v e n t h  t h r o u g h  n i n t h  g r a d e  s u b j e c t s ,  a n d  
B i r c h w o o d  H i g h  S c h o o l  p r o v i d e s  s e c o n d a r y  c o u r s e s .  T h e  W i l l o w  L a n e  
J u n i o r  H i g h  S c h o o l  A n n e x ,  a t t a c h e d  t o  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  
C e n t e r  h a s  t h e  r e s p o n s i b i l i t y  o f  c o n d u c t i n g  a n  e v a l u a t i o n  t o  a s s e s s  t h e  
s t u d e n t ' s  e d u c a t i o n a l  n e e d s  a n d  r e c o m m e n d i n g  a  s p e c i f i c  e d u c a t i o n a l  
p l a n ,  w h i l e  e n s u r i n g  t h e  m a i n t e n a n c e  o f  s c h o o l  a t t e n d a n c e  c r e d i t s .  U p o n  
f i n a l  c o m m i t m e n t  t h e  s t u d e n t  i s  f u r t h e r  e v a l u a t e d ,  p l a c e d  i n  a n  i n d i -
v i d u a l i z e d  p r o g r a m  c o m m e n s u r a t e  w i t h  h i s  f u n c t i o n a l  l e v e l  a n d  n e e d s ,  
a n d  a l l o w e d  t o  p r o g r e s s  a t  h i s  o w n  p a c e .  T h e  i d e n t i f i c a t i o n  o f  h a n d i -
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capped students for assignments to special education resource classes is an 
important aspect of the overall school program. 
A broad range of educational curriculums in the schools is designed to 
meet remedial and regular requirements of: 1) students who will not be 
returning to school but need educational skills; 2) students needing 
Carnegie unit courses to return to the public schools; and 3) older students 
who do not plan to return to public school and need GED preparatory 
courses. Adjunct programs include driver education, general educational 
development, career education, vocational education (including twelve 
trade courses), and learning laboratories in the areas of reading and 
mathematics. 
Supplemental funding for educational programs was derived federally 
through Chapter I and Chapter II monies for disadvantaged youth and 
the provisions of 94-142 for handicapped clients. Additionally the State 
Department of Education administers an allotment for library resources. 
Under a special federal grant and in cooperation with the South 
Carolina Department of Vocational Rehabilitation, a pre-apprenticeship 
carpentry program was developed for students sixteen years or older who 
did not plan to return to a public high school when released from the 
Department. This program differed from the regular vocational carpen-
try program in that the ten selected students were transported to a local 
carpenters union training site where they received eight hours of instruc-
tion five days each week from two union carpenters. Once students 
completed the six-month training program the objective was to place 
them in a job as apprentice carpenters. 
Education also coordinates the vocational adjustment classes, voca-
tional counseling, and vocational assessment services offered to DYS 
students through the Vocational Rehabilitation Facility located at Birch-
wood High School. 
TREATMENT SERVICES 
Treatment Services, headed by Assistant Commissioner, administers 
treatment for youth in the Department's Institutional and Community 
Programs. The Division is comprised of Institutional Psychology, Institu-
tional Medical Services, Community Psychology, Parole Services, After-
care Violation Hearings and the Substance Abuse Program. An ongoing 
basic responsibility of Treatment Services is the continuation of contacts 
with the Departments of Mental Health and Mental Retardation to 
develop cooperative strategies for treating emotionally handicapped and 
mentally retarded youth. The highly trained and specialized permanent 
staff of this Division constitute about four percent of the total Agency 
workforce. 
26 
I n s t i t u t i o n a l  P s y c h o l o g y  
I n s t i t u t i o n a l  P s y c h o l o g y  i s  s t a f f e d  b y  f i v e  f u l l - t i m e  s i x  p a r t - t i m e  p s y -
c h o l o g i s t s ,  t h r e e  o f  w h o m  a r e  o n  c o n t r a c t  f r o m  t h e  U n i v e r s i t y  o f  S o u t h  
C a r o l i n a .  T h e  S e c t i o n  o f f e r s  a  w i d e  r a n g e  o f  s e r v i c e s  t o  i n s t i t u t i o n a l i z e d  
y o u t h  i n c l u d i n g :  l )  p s y c h o l o g i c a l  e v a l u a t i o n s  o f  a l l  t h o s e  c o m m i t t e d  t o  
t h e  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r ;  2 )  i d e n t i f i c a t i o n  o f  m e n t a l l y -
h a n d i c a p p e d  y o u t h  f o r  i n - d e p t h  e v a l u a t i o n s  a n d  s p e c i a l  s t a f f i n g  w i t h  t h e  
D e p a r t m e n t  o f  M e n t a l  R e t a r d a t i o n  f o r  a p p r o p r i a t e  p l a c e m e n t ;  3 )  a s s e s s -
m e n t s  o f  y o u t h  c o m m i t t e d  t o  t h e  r e s i d e n t i a l  c a m p u s e s  g e a r e d  t o w a r d  
p l a n n i n g  t r e a t m e n t  p r o g r a m s ;  4 )  i n d i v i d u a l / g r o u p / f a m i l y  p s y c h o -
t h e r a p y  f o r  t h e  r e s i d e n t i a l  c a m p u s  p o p u l a t i o n ;  5 )  i n p u t  f o r . s p e c i a l  s t a f f -
i n g s  o f  y o u t h  w i t h  p a r t i c u l a r  p r o b l e m s ;  6 )  2 4 - h o u r  c r i s i s  i n t e r v e n t i o n  
s e r v i c e s  b y  o n - c a l l  p s y c h o l o g i s t s  a n d  p s y c h i a t r i s t s .  
I n s t i t u t i o n a l  P s y c h o l o g y  a l s o  c o o r d i n a t e s  s e r v i c e s  w i t h  t h e  a d m i n -
i s t r a t i v e  h e a d s  o f  b o t h  p r o g r a m m a t i c  d i v i s i o n s  a n d  e n c o u r a g e s  p r o g r a m s  
t h a t  i n v o l v e  m e n t a l l y  o r  e m o t i o n a l l y  d i s t u r b e d  a n d  m e n t a l l y  r e t a r d e d  
s t u d e n t s .  T h e  s t a f f  f u r t h e r  a c t s  a s  A g e n c y  l i a i s o n  w i t h  a p p r o p r i a t e  c o u n -
t e r p a r t s  i n  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t s  o f  M e n t a l  H e a l t h  a n d  M e n t a l  
R e t a r d a t i o n  t o  f a c i l i t a t e  t r e a t m e n t  b o t h  f o r  t h e  i n s t i t u t i o n a l  p o p u l a t i o n  
a n d  f o r  t h o s e  s t u d e n t s  w h o  w i l l  r e q u i r e  s e r v i c e s  u p o n  r e l e a s e .  A d d i -
t i o n a l l y ,  p e r s o n n e l  c o n d u c t  t r a i n i n g  s e s s i o n s  f o r  p r o f e s s i o n a l  a n d  p a r a p r o -
f e s s i o n a l  e m p l o y e e s ,  a n d  a s s i s t  i n  t h e  r e q u i r e d  n e w  e m p l o y e e  o r i e n t a t i o n  
h e l d  b y  t h e  A g e n c y  T r a i n i n g  U n i t .  
M e d i c a l  S e r v i c e s  
T h e  M e d i c a l  S e c t i o n  i s  r e s p o n s i b l e  f o r  t h e  t o t a l  m e d i c a l ,  p s y c h i a t r i c  
a n d  d e n t a l  c a r e  o f  r e s i d e n t  s t u d e n t s .  U p o n  a d m i s s i o n  e a c h  s t u d e n t  r e -
c e i v e s  a  p h y s i c a l  e x a m i n a t i o n  w h i c h  i n c l u d e s  v i s i o n  a n d  h e a r i n g  t e s t s ,  a  
p r e g n a n c y  t e s t  f o r  f e m a l e s  a n d  s c r e e n i n g  f o r  s c o l i o s i s ,  t u b e r c u l o s i s  a n d  
v e n e r a l  d i s e a s e .  M e d i c a l  p r o b l e m s  a r e  d i a g n o s e d  a n d  t r e a t e d  b y  c o n t r a c -
t u a l  f a m i l y  p r a c t i c e  p h y s i c i a n s  o r  r e f e r r e d  t o  s p e c i a l i s t s  i f  i n d i c a t e d .  
P s y c h i a t r i c  s e r v i c e s  a l s o  a r e  o f f e r e d  o n  a  c o n t r a c t u a l  b a s i s  o n  r e f e r r a l .  
A  c e n t r a l  I n f i r m a r y  s e r v e s  a l l  f o u r  i n s t i t u t i o n a l  f a c i l i t i e s  o n  a  2 4 - h o u r  
s e v e n  d a y  p e r  w e e k  b a s i s .  T h e  D e n t a l  C l i n i c  i s  o p e n  f r o m  9 : 0 0 a . m .  t o  5 : 0 0  
p . m .  o n  w e e k d a y s ,  w i t h  e m e r g e n c y  c a l l  p r o v i d e d .  T h e  p e r m a n e n t  m e d i -
c a l  s t a f f  c o n s i s t s  o f  a  n u r s e  p r a c t i t i o n e r ,  a  d e n t i s t ,  a  d e n t a l  a s s i s t a n t ,  f o u r  
R N ' s ,  t w o  L P N ' s  a n d  o f f i c e  p e r s o n n e l .  
C o m m u n i t y  P s y c h o l o g y  
C o m m u n i t y  P s y c h o l o g y  i s  s t a f f e d  b y  f o u r  f u l l - t i m e  p s y c h o l o g i s t s ,  a  
s o c i a l  w o r k e r  a n d  t h r e e  p a r t - t i m e  g r a d u a t e  a s s i s t a n t s .  A d d i t i o n a l l y ,  p s y -
c h o l o g i s t s  t h r o u g h o u t  t h e  s t a t e  u t i l i z e d  o n  a  " f e e  f o r  s e r v i c e s  r e n d e r e d "  
b a s i s .  T h e  r p i s s i o n  i s  t o  p r o v i d e  s p e c i a l i z e d  a s s i s t a n c e  t o  c o m m u n i t y - b a s e d  
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counselors in an effort to prevent the repetition of delinquent behavior 
among their clients and reduce the incidence of institutionalization. 
The Section offers community evaulation as a less costly alternative to 
Reception and Evaluation Center commitment. In addition to being cost 
effective, community-based evaluations have the advantage of greater 
family involvement and more ready access to information about the child 
from local sources. Community psychologists also provide or assist field 
counselors in obtaining appropriate services for youth and carry out such 
treatment as may be recommended by the Parole Board or institutional 
staff for students returning to the community sector. The primary mode 
of treatment in the community is family therapy to improve the parent-
child relationship and thereby reduce the need for Agency intervention. 
Parole Services 
The Parole Section, under supervlSlon of a Director, includes six 
Student Development Counselors, two assigned to each residential cam-
pus. These counselors function as liaisons between institutional and com-
munity-based staff, acting in consultation with the students' treatment 
teams and aftercare counselors to coordinate pre and post-commitment 
goals. Student Development Counselors also have the responsibility of 
preparing and presenting cases to the Parole Board for release consider-
ation. The total number of cases presented to the Board for quarterly 
progress review in 1983-84 was 1,391. 
The preparation of cases and Parole Board actions on cases reflect 
written guidelines established as mandated by the Youth Services Act of 
1981 and adopted by the Board that October. The guidelines weigh the 
seriousness of the committing offense, the juvenile's overall judiCial 
history and his behavior since institutionalization in identifying "zones" 
of months for the institutional stay. Each "zone" is a range, and the Board 
may elect to release a student early or detain the student longer than 
originally recommended in the presence of mitigating or aggravating 
circumstances. 
Aftercare Violation Hearings 
A Hearings Officer assigned to the Treatment Division is responsible 
for conducting probable cause hearings when a juvenile is alleged to have 
violated the terms of conditional release. If probable cause is established, 
the juvenile may be referred for formal proceedings before the Parole 
Board. During 1983-84, 94 preliminary hearings were held; the Board 
subsequently revoked parole in 40 cases and amended the conditional 
release rules in four others. 
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S u b s t a n c e  A b u s e  S e r v i c e s  
T h e  P r o g r a m  C o o r d i n a t o r  f o r  S u b s t a n c e  A b u s e  S e r v i c e s  i s  r e s p o n s i b l e  
f o r  t h e  p l a n n i n g ,  d e v e l o p m e n t ,  i m p l e m e n t a t i o n  a n d  c o o r d i n a t i o n  o f  
s u b s t a n c e  a b u s e  p r e v e n t i o n ,  e d u c a t i o n  a n d  t r e a t m e n t  p r o g r a m s  i n  t h e  
I n s t i t u t i o n a l  a n d  C o m m u n i t y  D i v i s i o n s .  T h r o u g h  c o n t r a c t u a l  a g r e e m e n t  
w i t h  t h e  L e x i n g t o n - R i c h l a n d  A l c o h o l  a n d  D r u g  A b u s e  C o u n c i l  a  f u l l  
r a n g e  o f  a s s e s s m e n t ,  t r e a t m e n t  a n d  r e f e r r a l  s e r v i c e s  i s  p r o v i d e d  f o r  t h e  
s t u d e n t s  a t  t h e  c o r r e c t i o n a l  f a c i l i t i e s .  A d d i t i o n a l l y ,  a  c o m p r e h e n s i v e  
a l c o h o l  a n d  d r u g  e d u c a t i o n  c u r r i c u l u m  i s  o f f e r e d  w i t h i n  t h e  D Y S  s c h o o l  
s y s t e m .  
V O L U N T E E R I S M  A T  T H E  S O U T H  C A R O L I N A  
D E P A R T M E N T  O F  Y O U T H  S E R V I C E S .  
T h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  e m b r a c e s  t h e  c o n -
c e p t  t h a t  v o l u n t e e r s  c a n  p l a y  a n  i m p o r t a n t  r o l e  i n  t h e  t r e a t m e n t  o f  
j u v e n i l e  o f f e n d e r s  a n d  t h e  g e n e r a l  o p e r a t i o n s  o f  t h e  a g e n c y .  T h e y  a r e  n o t  
s u b s t i t u t e s  f o r  s t a f f  m e m b e r s ,  b u t  t h e y  s t r e n g t h e n  a n d  e n h a n c e  t h e  
e x i s t i n g  p r o g r a m s .  T h e  A g e n c y  i s  c o m m i t t e d  t o  m a i n t a i n i n g  a  f u l l  s c a l e  
v o l u n t e e r  p r o g r a m  w h i c h  i n c l u d e s  r e c r u i t i n g ,  s c r e e n i n g ,  t r a i n i n g ,  e v a l u a -
t i o n  a n d  r e c o g n i t i o n .  D u r i n g  t h i s  p a s t  y e a r ,  1 , 6 8 8  v o l u n t e e r s  p r o v i d e d  
4 2 , 9 1 5  h o u r s  o f  v i t a l  s e r v i c e  i n  a r e a s  s u c h  a s  r e l i g i o n ,  e d u c a t i o n ,  c o u n s e l -
i n g ,  r e c r e a t i o n ,  s p o n s o r s h i p  a n d  m e d i c i n e .  
I n  i n s t i t u t i o n a l  p r o g r a m s ,  C h a p l a i n s  u s e  v o l u n t e e r s  f o r  r e l i g i o u s  p r o -
g r a m s .  E a c h  y e a r ,  t h e  S o u t h e r n  B a p t i s t  C o n v e n t i o n  s p o n s o r s  s t u d e n t  
s u m m e r  m i s s i o n a r i e s  f r o m  d i f f e r e n t  p a r t s  o f  t h e  c o u n t r y  t o  w o r k  w i t h  t h e  
y o u t h  f o r  t e n  w e e k s .  S o c i a l  w o r k e r s ,  t e a c h e r s ,  p a r o l e  s t a f f ,  r e c r e a t i o n  s t a f f  
a n d  n u r s e s  u s e  v o l u n t e e r s  a n d  i n t e r n s  i n  c o u n s e l i n g ,  t u t o r i n g ,  r e c r e a t i o n ,  
t e a c h i n g  c u l i n a r y  s k i l l s  a n d  a s s i s t i n g  a t  t h e  i n f i r m a r y .  C h u r c h  a n d  c i v i c  
g r o u p s  o f t e n  s p o n s o r  a  c o t t a g e  o r  a n  e n t i r e  c a m p u s  f o r  r e c r e a t i o n a l  
a c t i v i t i e s ,  p a r t i e s ,  m e a l s  o r  w o r s h i p  s e r v i c e s .  
I n  t h e  c o m m u n i t y ,  e a c h  r e g i o n a l  o f f i c e  h a s  s t a f f  m e m b e r s  p r o m o t i n g  
t h e  u s e  o f  v o l u n t e e r s  a n d  i n t e r n s .  V o l u n t e e r s  a n d  i n t e r n s  a r e  u s e d  i n  
p r o f e s s i o n a l  s e r v i c e s ,  t u t o r i n g  a n d  c o u n s e l i n g .  T h e y  s e r v e  a s  c o a c h e s  a n d  
c o m m i t t e e  m e m b e r s  f o r  t h e  U n i t e d  S t a t e s  Y o u t h  G a m e s  a n d  A d v i s o r y  
B o a r d  m e m b e r s  f o r  S t .  L u k e ' s  C e n t e r .  V o l u n t e e r s  a l s o  f u n c t i o n  a s  
m o n i t o r s  a t  m o r e  t h a n  4 0 0  r e s t i t u t i o n  s i t e s  s t a t e w i d e ;  l a s t  y e a r  t h e s e  
m o n i t o r s  s u p e r v i s e d  o v e r  6 0 0  y o u t h  i n  a  t o t a l  o f  3 8 , 4 9 2  s e r v i c e  h o u r s .  
D o n a t i o n s  t o  b o t h  t h e  c o m m u n i t y  a n d  i n s t i t u t i o n a l  p r o g r a m s  h e l p  
D e p a r t m e n t a l  c l i e n t s  i n  m a n y  w a y s .  D u r i n g  1 9 8 3 - 8 4 ,  o v e r  $ 3 4 , 0 0 0  i n  c a s h  
d o n a t i o n s  w e r e  r e c e i v e d  e n a b l i n g  y o u t h  i n  t h e  c o m m u n i t y  t o  p a r t i c i p a t e  
i n  s u m m e r  c a m p  a n d  t h e  Y o u t h  G a m e s  a n d  c e r t a i n  i n s t i t u t i o n a l i z e d  
y o u t h  t o  a t t e n d  B o y  S c o u t  c a m p .  M e r c h a n d i s e  d o n a t i o n s  r a n g e d  f r o m  
c l o t h i n g ,  C h r i s t m a s  g i f t s  a n d  b o o k s  t o  i t e m s  a n d  s u p p l i e s  f o r  c a m p i n g  
n e e d s .  T h i r t e e n  p u b l i s h i n g  c o m p a n i e s  h a v e  g i v e n  a p p r o x i m a t e l y  
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$200,000 worth of books to the agency. These efforts have a positive effect 
on the youth attitudes toward the community, making them aware that 
people outside of the juvenile justice system care about their well-being. 
The Department of Youth Services held an agency-wide reception in 
May honoring its many faithful volunteers. This recognition coincided 
with National Volunteer Week. More than 200 volunteers and staff 
members attended and many outstanding volunteers received certificates 
from the Governor's Office. Agency support for the volunteer program 
was evident by staff's excellent participation in the recognition activities. 
Table III presents more detailed information about volunteer utiliza-
tion including the type of services rendered, number of volunteers, hours 
of service and an accounting of merchandise and cash donations. 
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T A B L E  I I I  
V o l u n t e e r  U t i l i z a t i o n  1 9 8 3 - 1 9 8 4  
I .  I n d i v i d u a l  S e r v i c e s  
R e l i g i o u s  P r o g r a m s  . . . . . . . . . . . . . .  .  
S t u d e n t  M i s s i o n a r i e s  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . . . . . . . . .  .  
C o u n s e l i n g  ( p a s t o r a l  &  s e c u l a r )  . . .  
E d u c a t i o n  . . . . . . . . . . .  .  
C o l l e g e  I n t e r n s  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . . .  
R e c r e a t i o n a l  A c t i v i t i e s  
A l c o h o l i c s  A n o n y m o u s  . . . . . . . . . . .  .  
S p o n s o r s h i p  . . . . . . .  .  
I n f i r m a r y  A s s i s t a n c e  .  
S e c r e t a r y  
P r o f e s s i o n a l  S e r v i c e s  . . . .  
S c h o o l  A s s e m b l y  P r o g r a m  
H a i r  S t y l i s t .  
F a s h i o n  E x t r a v a g a n z a  . . . .  
C o a c h e s  f o r  U . S .  Y o u t h  G a m e s  . .  
U . S .  Y o u t h  G a m e s  C o m m i t t e e  
A d v i s o r y  B o a r d  f o r  S t .  L u k e s  C e n t e r  
E y e  C a r e  ( L i o n ' s  C l u b )  
I I .  G r o u p  S e r v i c e s  
G r o u p  S p o n s o r s h i p  o f  a c t i v i t i e s  . . .  
( i n c l u d e s  r e l i g i o n ,  r e c r e a t i o n ,  f e l l o w s h i p  a n d  o u t i n g s )  
G r o u p s  p r e s e n t i n g  p r o g r a m s  .  .  .  .  . . . . . . .  .  
T O T A L ,  I N D I V I D U A L  &  G R O U P  S E R V I C E S .  
I I I .  R e s t i t u t i o n  S i t e  M o n i t o r s  
I V .  D o n a t i o n s  o f  C a s h  a n d  M e r c h a n d i s e  
C a s h  D o n a t i o n s  ( F o r  D Y S  S u m m e r  C a m p ,  U .  S .  
Y o u t h  G a m e s ,  B o y  S c o u t  C a m p  &  C h r i s t m a s  G i f t s )  
M e r c h a n d i s e  D o n a t i o n s  ( B o o k s ,  B i b l e s ,  C h r i s t m a s  
g i f t s ,  c a r d s ,  f o o d ,  r e c r e a t i o n  e q u i p m e n t ,  g a m e s ,  
c l o t h e s ,  d o o r  p r i z e s ,  e t c . )  
T O T A L  D O N A T I O N S  . . . . .  .  
3 1  
N u m b e r  o f  
V o l u n t e e r s  
2 4 0  
5  
4 9  
7 8  
4 8  
6 6  
4  
1 1 8  
1  
3  
2 3  
l O  
2 3  
3 7  
1 3  
3 4  
1 4  
g  
7 6 8  
8 2 0  
1 0 0  
9 2 0  
1 , 6 8 8  
4 0 0  
N u m b e r  o f  
D o n o r s  
5 0 0 +  
9 2 2  
1 , 4 2 2 +  
N u m b e r  
o f  H o u r s  
5 , 3 9 7  
1 , 7 2 0  
2 , 1 4 3  
3 , 2 8 0  
8 , 7 3 5  
1 , 8 6 0  
6 4  
4 , 8 2 9  
1 0 0  
3 7 9  
2 8 0  
2 0  
2 3  
1 0 0  
1 , 4 0 4  
1 , 6 3 2  
2 0 0  
5  
3 2 , 1 7 1  
1 0 , 5 4 4  
2 0 0  
1 0 , 7 4 4  
4 2 , 9 1 5  
3 8 , 4 9 2  
E s t i m a t e d  
o r  A c t u a l  
D o l l a r  V a l u e  
$  3 4 , 2 8 1  
$ 2 3 1 , 8 0 7  
$ 2 6 6 , 0 8 8  
ACCOMPLISHMENTS OF 1983-84 
During fiscal year 1983-84, efforts were made both to enhance the 
network of services already in place and introduce positive innovations. 
Following are some highlights accomplished by each Division: 
Commissioner's Office 
The Commissioner and the Agency attorney proposed several pieces of 
juvenile justice related legislation which were introduced in the General 
Assembly and passed into law during the 1984 session. Further, additional 
funds were requested and granted for a Marine Institute Program, 
upgrades of the field counselor positions, and to increase the juvenile 
correctional officer staff at the institutions. 
Under specialized functions within the Commissioner's Office, the 
auditor performed 33 reviews, reporting findings to the Commissioner 
and appropriate Agency managers. Through the Ombudsmen, new child 
protection policies were instituted to ensure expedient, thorough review 
of client complaints. In addition, the number and types of children 
receiving exit interviews prior to their release from institutional programs 
were increased, allowing for more diverse client input into agency 
programs. 
Public Information efforts this year focused on the development and 
distribution of updated materials about the Agency including a staff 
newsletter, DYSstribute, a brochure on Agency programs, display items, a 
slide show and television public service spots used to recruit emergency 
foster parents. The public service spots received special recognition by the 
American Correctional Association at the 1984 national conference. The 
public information director also spearheaded Agency involvement in the 
South Carolina Healthstyle campaign. 
Administration 
A major accomplishment of the Administrative Division was comple-
tion of its new Policies and Procedures Manual. The Finance Section 
received a "clean" audit from the State Budget and Control Board. 
Through Planning and Information Systems, the Agency continued to 
seek federal and other non-state funds to augment its services. This year 
grant awards included the Social Services Block Grant supporting Agency 
group homes, Homeless and Runaway Youth Act funding for shelters, 
several educational grants for school programs and numerous small grants 
for technical assistance and training from the Governor's Office. Further, 
Office of Juvenile Justice and Delinquency Prevention monies were 
awarded through the Governor's Office for a new diversion program, 
"Juveniles and the Law" which will operate in 13 counties during 
1984-85. Planning and Information Systems also began upgrading its 
automated Management Information System to meet new state standards. 
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A  m a j o r  e f f o r t  b y  t h e  A d m i n i s t r a t i v e  S e r v i c e s  S e c t i o n  r e s u l t e d  i n  
v a r i o u s  a e s t h e t i c  i m p r o v e m e n t s  t o  i n s t i t u t i o n a l  b u i l d i n g s  a n d  g r o u n d s .  
T h e  P e r s o n n e l  S e c t i o n ,  w o r k i n g  i n  c o n j u n c t i o n  w i t h  S t a t e  P e r s o n n e l ,  
c o n t r i b u t e d  a  n e w  s y s t e m  f o r  c e r t i f y i n g  t h e  A g e n c y ' s  j u v e n i l e  c o r r e c -
t i o n a l  o f f i c e r  s t a f f .  C e r t i f i c a t i o n  i s  e x p e c t e d  t o  r e s u l t  i n  i n c r e a s e d  l e v e l s  o f  
c o m p e t e n c y  a n d  p r o f e s s i o n a l i s m  i n  s e r v i c e s  t o  t h e  r e s i d e n t i a l  p o p u l a t i o n .  
C o m m u n i t y  P r a g r a m s  
A m o n g  s p e c i a l  e v e n t s  t h i s  y e a r ,  C o m m u n i t y  P r o g r a m s  s p o n s o r e d  i t s  
a n n u a l  s u m m e r  c a m p  f o r  m o r e  t h a n  1 2 0  c l i e n t s ,  w h i l e  S t .  L u k e ' s  C e n t e r  
s e n t  a  l a r g e  c o n t i n g e n t  o f  y o u t h  t o  c o m p e t e  a t  t h e  N a t i o n a l  Y o u t h  G a m e s  
i n  W o r c e s t e r ,  M a s s a c h u s e t t s .  F u r t h e r ,  t w o  h u n d r e d  y o u t h  u n d e r  D Y S  
s u p e r v i s i o n  w e r e  a c c e p t e d  i n t o  t h e  f e d e r a l l y  s u p p o r t e d  S u m m e r  Y o u t h  
E m p l o y m e n t  T r a i n i n g  P r o g r a m ,  w h i c h  p r o v i d e s  v i t a l  j o b  s k i l l s  t r a i n i n g  
a n d  i n c o m e  o p p o r t u n i t i e s  t o  d i s a d v a n t a g e d ,  h a r d - t o - p l a c e  j u v e n i l e s .  
T h e  D e p a r t m e n t ' s  p r e v e n t i o n  s p e c i a l i s t s  c o n t i n u e d  t h e i r  e f f o r t s  t o  
i n f u s e  l a w  r e l a t e d  e d u c a t i o n  c o n c e p t s  i n t o  s o c i a l  s t u d i e s  c u r r i c u l u m s  o f  
e l e m e n t a r y  a n d  m i d d l e  s c h o o l s  b y  c o n d u c t i n g  a w a r e n e s s  p r o g r a m s  a n d  
t e a c h e r  t r a i n i n g  w o r k s h o p s  f o r  s c h o o l  d i s t r i c t s  i n  s i x t e e n  c o u n t i e s .  T o  
s t r e n g t h e n  l i n k a g e s  w i t h  t h e  p r i v a t e  s e c t o r ,  a  s t a t e  p u b l i c / p r i v a t e  p a r t -
n e r s h i p  c o n f e r e n c e  w a s  c o n v e n e d  o n  L a w  D a y  i n  M a y .  C o - s p o n s o r i n g  t h i s  
e v e n t  w e r e  t h e  A m e r i c a n  L e g i o n ,  t h e  D e p a r t m e n t  o f  E d u c a t i o n ,  t h e  
S o u t h  C a r o l i n a  B a r  F o u n d a t i o n ,  a n d  t h e  L a w - R e l a t e d  E d u c a t i o n  C o o r d i -
n a t i n g  C o m m i t t e e .  A d d i t i o n a l l y ,  p r e v e n t i o n  s t a f f  c o o r d i n a t e d  w i t h  t h e  
M a r c h  o f  D i m e s  t o  c o n d u c t  f i v e  w o r k s h o p s  w h i c h  t r a i n e d  v o l u n t e e r s  t o  
l e a d  p a r e n t i n g  s e m i n a r s  a n d  s p o n s o r e d  n i n e  " y o u t h  s p e a k  o u t "  f o r u m s  i n  
c o n j u n c t i o n  w i t h  v a r i o u s  c o m m u n i t y  o r g a n i z a t i o n s .  C o m m u n i t y  p r e v e n -
t i o n  a c t i v i t i e s  a l s o  i n c l u d e d  t h e  D e p a r t m e n t ' s  c o - s p o n s o r s h i p  o f  D o u b l e  
D u t c h  r o p e  j u m p i n g  c o m p e t i t i o n s  w i t h  M c D o n a l d s '  r e s t a u r a n t s  a n d  t h e  
Y W C A  i n  s e v e n  l o w  c o u n t r y  c o u n t i e s .  
I n s t i t u t i o n a l  P r o g r a m s  
R e c o g n i z i n g  t h a t  p o o r  b e h a v i o r  m a y  b e  l i n k e d  t o  t h e  i n t a k e  o f  n o n -
n u t r i t i o u s  f o o d s ,  I n s t i t u t i o n a l  P r o g r a m s  s u c c e s s f u l l y  a l t e r e d  t h e  d i e t a r y  
p r o g r a m  f o r  i t s  r e s i d e n t i a l  c l i e n t s  t o  i n c l u d e  n u t r i t i o n a l  s n a c k s  s u c h  a s  
f r u i t s  o r  n u t s  a n d  i m p r o v e  d a i l y  m e n u  o f f e r i n g s  b y  r e d u c i n g  s a l t  a n d  s u g a r  
l e v e l s .  A d d r e s s i n g  o t h e r  h e a l t h  c o n c e r n s ,  a  n o - s m o k i n g  p o l i c y  a l s o  w a s  
i n s t i t u t e d  f o r  t h e  r e s i d e n t i a l  p o p u l a t i o n .  
W i l l o w  L a n e  C a m p u s  p r o u d l y  n o t e s  t h e  a c h i e v e m e n t  o f  i t s  E x p l o r e r  
t r o o p ,  a  c a r e e r - o r i e n t e d  d i v i s i o n  o f  t h e  B o y  S c o u t s .  T h e s e  y o u t h  s u c c e s s -
f u l l y  c o m p l e t e d  a  p r o g r a m  o f  v i s i t a t i o n  a n d  s e r v i c e  t o  t h e  e l d e r l y .  
A n o t h e r  p r o j e c t  i n v o l v e d  p r o v i s i o n  o f  f i r s t - a i d  a n d  u s h e r i n g  a s s i s t a n c e  
d u r i n g  t h e  U n i v e r s i t y  o f  S o u t h  C a r o l i n a  f o o t b a l l  s e a s o n ,  a s  w e l l  a s  f o r  t h e  
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Columbia Mets baseball team. These and other accomplishments led to 
their selection as second runner-up for Post of the Year within the nine-
county Indian Waters Council. 
Education 
The Education Division has installed computers at Youth Services 
schools. These computers provide remediation in basic math, while 
maintaining a listing of each child by his/ her problem areas and level of 
progress. First indication is that the computer math program works very 
well for the students. 
Education is proud to report on the academic progress of its students, 
who over the past nine years, have earned 52 high school diplomas and 
261 GED certificates. The majority of students in the Chapter I Program 
gain one month academically for each month of the institutional stay. 
Treatment Services 
The Treatment Division and the South Carolina Department of Mental 
Health negotiated a mutual policy and procedure for youth who are of 
common concern to both Agencies. Treatment Services also formed a 
Special Needs Advocacy Committee (SNAC) to review interdisciplinary 
staffing results, monitor length of institutionalization and identify the 
clients' special needs. Through its Community Psychology Section, the 
Division increased significantly the level of psychological services avail-
able to family courts in the state. 
These accomplishments are reflective of the Department's commit-
ment to reach beyond its mandated functions in developing new ap-
proaches to resolve the problem of juvenile delinquency. The 
Department is proud of its record of achievement in 1983-84 and antici-
pates a productive new year of services to the youth of South Carolina. 
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G O A L S  F O R  1 9 8 4 - 8 5  
D u r i n g  t h e  c o m i n g  y e a r ,  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  Y o u t h  
S e r v i c e s  w i l l  c o n t i n u e  i n  i t s  e f f o r t s  f o r  t h e  p r o v i s i o n  o f  o p t i m a l  s e r v i c e s  t o  
t h e  y o u t h  o f  t h i s  s t a t e .  T o w a r d  a c h i e v i n g  t h i s  o v e r a l l  g o a l ,  e a c h  o r g a n i z a -
t i o n a l  c o m p o n e n t  h a s  i d e n t i f i e d  s p e c i f i c  p r i o r i t i e s  w h i c h  a r e  a s  f o l l o w s :  
A  p r i o r i t y  f o r  A d m i n i s t r a t i o n  i n  t h e  m a i n t e n a n c e  a r e a  i s  u p g r a d i n g  
f a r m  o p e r a t i o n s  b y  i m p r o v e m e n t s  t o  f a c i l i t i e s  a n d  m a c h i n e r y .  E f f o r t s  a l s o  
w i l l  b e  d i r e c t e d  t o w a r d  a  c o m p r e h e n s i v e  u p g r a d i n g  o f  a l l  i n s t i t u t i o n a l  
g r o u n d s  t h r o u g h  p l a n t i n g  o f  t r e e s ,  g r a s s  a n d  s h r u b b e r y .  N e w  s i d e w a l k s  
a n d  r o a d  r e p a v i n g  a r e  r e l a t e d  o b j e c t i v e s .  
I n f o r m a t i o n  T e c h n o l o g y  g o a l s  f o r  8 4 - 8 5  i n c l u d e  a u t o m a t i o n  o f  p u r -
c h a s e  o r d e r s  i n  f i n a n c e  a s  w e l l  a s  p r e v e n t i v e  m a i n t e n a n c e  s c h e d u l e s  f o r  
p e r m a n e n t  i m p r o v e m e n t s  a n d  a u t o m o t i v e  r e c o r d s  i n  p h y s i c a l  p l a n t .  I n  
t h e  t r a i n i n g  u n i t ,  a n  e f f o r t  i s  u n d e r w a y  t o  f i n a l i z e  a  j o b / t a s k  v a l i d a t i o n  
s t u d y  w h i c h  w i l l  b e  u s e d  t o  d o c u m e n t  t h e  p h y s i c a l ,  m e n t a l  a n d  e d u c a -
t i o n a l  r e q u i r e m e n t s  s e t  b y  t h e  D e p a r t m e n t  f o r  e m p l o y e e s  i n  r e s i d e n t i a l  
c a r e  f a c i l i t i e s  p e r f o r m i n g  s p e c i f i c  d u t i e s .  D u r i n g  1 9 8 4 - 8 5 ,  t h e  P l a n n i n g  
a n d  I n f o r m a t i o n  S e c t i o n  w i l l  c o m p l e t e  a  c o m p r e h e n s i v e  u p d a t e  o f  t h e  
D e p a r t m e n t ' s  C l i e n t  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m ,  w h i c h  w i l l  i n -
c l u d e  e n h a n c e m e n t  o f  e x i s t i n g  a u t o m a t e d  p r o c e s s i n g  s o f t w a r e  a n d  i n -
c r e a s e d  d a t a  s t o r a g e  a n d  r e t r i e v a l  c a p a b i l i t i e s .  
C o m m u n i t y  P r o g r a m s  i n  t h e  p r e v e n t i o n  a r e a  w i l l  e n d e a v o r  t o  e x p a n d  
l a w - r e l a t e d  e d u c a t i o n  o f f e r i n g s  i n  p u b l i c  s c h o o l s  a n d  s p o n s o r  a d d i t i o n a l  
Y o u t h  S p e a k - O u t s  w h i l e  b e g i n n i n g  a  n e w  e m p h a s i s  o n  p a r e n t i n g  s k i l l s .  
F u r t h e r  p r o g r e s s  i n  r e d u c i n g  t h e  n u m b e r  o f  j a i l  d e t e n t i o n s  t h r o u g h  t h e  
i n t r o d u c t i o n  o f  n e w  a l t e r n a t i v e s  s u c h  a s  a  s t r u c t u r e d  g r o u p  s h e l t e r  a n d  
c o n t i n u e d  u s e  o f  t h e  h o l d i n g  r o o m  c o n c e p t  i s  a n t i c i p a t e d  f o r  1 9 8 4 - 8 5 .  A t  
t h e  I n t a k e  l e v e l ,  i n c r e a s e d  a v a i l a b i l i t y  o f  d i v e r s i o n  o p t i o n s  s u c h  a s  a r b i t r a -
t i o n  a n d  t h e  J u v e n i l e s  a n d  t h e  L a w  p r o g r a m ,  w h i c h  t o g e t h e r  w i l l  o p e r a t e  
i n  s e v e n t e e n  c o u n t i e s ,  s h o u l d  r e d u c e  t h e  n u m b e r  o f  f i r s t  o f f e n d e r s  w h o  
u n d e r g o  j u d i c i a l  p r o c e s s i n g .  
O n g o i n g  C o m m u n i t y  P r o g r a m  g o a l s  i n c l u d e  m o n i t o r i n g  a n d  e x p a n d -
i n g  r e s t i t u t i o n  a c t i v i t y  t o  e n s u r e  t h a t  s e r v i c e  s t a n d a r d s  a r e  m e t ,  i n c r e a s i n g  
t h e  n u m b e r  o f  r e f e r r a l s  a n d  a c c e p t a n c e s  t o  t h e  S u m m e r  Y o u t h  E m p l o y -
m e n t  T r a i n i n g  P r o g r a m ,  a n d  r e p e a t i n g  a  s u r v e y  o f  p r o b a t i o n e r s '  p a r e n t s  
t o  a s s e s s  t h e i r  p e r c e p t i o n s  o f  s e r v i c e s  b e i n g  p r o v i d e d  t o  t h e i r  c h i l d r e n .  
E f f o r t s  a l s o  w i l l  c o n t i n u e  t o  b a l a n c e  a n d  r e d u c e  p r o b a t i o n /  a f t e r c a r e  
c a s e l o a d s  a n d  i n t r o d u c e  a  n e w  t r e a t m e n t  f o r m a t  f o c u s i n g  o n  p r o - s o c i a l  
s k i l l s .  
W i t h i n  r e s i d e n t i a l  s u p p o r t  s e r v i c e s ,  s k i l l s  b u i l d i n g  w i l l  r e p l a c e  b e h a v i o r  
m o d i f i c a t i o n  i n  A g e n c y  g r o u p  h o m e s  a s  t h e  p r i m a r y  t r e a t m e n t  m o d a l i t y  
a n d  a n  i n n o v a t i v e  n e w  p r o g r a m ,  t h e  M a r i n e  I n s t i t u t e ,  w i l l  b e  a v a i l a b l e  
c o n t r a c t u a l l y  f o r  s e l e c t e d  h a b i t u a l  o f f e n d e r s  w h o  o t h e r w i s e  m i g h t  b e  
i n s t i t u t i o n a l i z e d .  
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The Institutional Programs Division has set four major goals for 
1984-85. The Division's renewed commitment to quality treatment will 
necessitate continuing recruitment of qualified employees to staff a 
program emphasizing therapeutic services as well as supervision and 
subsistence needs. Integrally linked to staff development is perpetuating 
and enhancing the treatment concept of developing the "whole" child by 
addressing physical fitness, nutritional concerns, mental health and spir-
itual well being. A third goal will be continued progress in reducing the 
general institutional population through preventive treatment and fur-
ther curtailment of maximum security confinement except in cases of 
extreme need. Finally, preparation for community re-entry and family 
involvment in the therapeutic process will require improved coordination 
of services among the Institutional, Treatment, Community and Educa-
tion Divisions. 
Education staff will seek to expand special education services, improve 
physical education offerings, continue implementation of a law-related 
education curriculum and extend substance abuse education to all stu-
dents. They also will initiate basic computer instructional programs in the 
Chapter I reading laboratories and improve orientation for students/ staff. 
In addition, a food service program is being established at Willow Lane Jr. 
High. The two-hour block is designed to introduce high school age 
students to the mushrooming industry of fast food service. Students will 
receive instruction on basic foods and nutrition and participate in on-site 
observation of local establishments. 
Treatment Services in its Medical Unit will provide more opportunities 
for in-service training to its staff members. Primary goals for the Dental 
Unit are to emphasize dental health education and to extend more routine 
treatment overall. 
Community Psychology anticipates increases in the number of case 
management consultations, family therapy groups, interagency programs 
and treatment team staffings, clinic days in the family courts, and 
assistance to the Agency Training Section. Institutional Psychology will 
concentrate on restructuring their section, improving services to the 
Reception and Evaluation Center, increasing input into program plan-
ning, increasing the availability of individual and family therapy, assess-
ment, consultation and research, and expanding treatment, monitoring 
and placement efforts for special needs clients. 
Parole Services will continue to facilitate the flow of communication 
between institutional and field staff, and strive to improve working 
relationships with the Family Courts. Substance Abuse Services has 
identified goals of strengthening linkages between DYS county and local 
alcohol and drug commissions, expanding the use of Narcotics Anony-
mous and Alcoholics Anonymous as support groups for institutionalized 
36 
c l i e n t s ,  d e v e l o p i n g  a  s y s t e m  o f  r e f e r r a l  t o  l o c a l  N a r c o t i c s  a n d  A l c o h o l i c s  
A n o n y m o u s  g r o u p s  f o r  c l i e n t s  b e i n g  r e t u r n e d  t o  t h e  c o m m u n i t y  a n d  
e s t a b l i s h i n g  a  p r o g r e s s  m o n i t o r i n g  c a p a b i l i t y  f o r  y o u t h  w i t h  s e v e r e  s u b -
s t a n c e  a b u s e  p r o b l e m s .  
T h r o u g h  t h e  c o n t i n u e d  l e a d e r s h i p  a n d  c o m m i t m e n t  o f  t h e  Y o u t h  
S e r v i c e s  B o a r d ,  t h e  C o m m i s s i o n e r ,  a n d  D e p a r t m e n t a l  s t a f f  t h e  g o a l s  s e t  
f o r  1 9 8 4 - 8 5  w i l l  e n h a n c e  t h e  q u a l i t y  o f  s e r v i c e s  a v a i l a b l e  t o  y o u t h  w h o  
c o m e  i n t o  c o n t a c t  w i t h  t h e  j u v e n i l e  j u s t i c e  s y s t e m  i n  S o u t h  C a r o l i n a .  I n  
d e l i v e r i n g  t h e s e  s e r v i c e s  t h e  D e p a r t m e n t  w i l l  m a i n t a i n  b o t h  a n  a t t i t u d e  o f  
p r i d e  i n  p a s t  a c c o m p l i s h m e n t s  a n d  a  p r o g r e s s i v e  o u t l o o k  f o r  t h e  f u t u r e ,  
e v e r  c o g n i z a n t  o f  t h e  i m p o r t a n c e  o f  i t s  r o l e  i n  d e v e l o p i n g  c a p a b l e  y o u n g  
p e o p l e .  
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APPENDIX 
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M E M B E R S  O F  T H E  S T A T E  B O A R D  
O F  
Y O U T H  S E R V I C E S  
1 9 8 3 - 1 9 8 4  
M r .  W a d e  H .  S h e a l y ,  C h a i r m a n  . . . . . . .  S i m p s o n v i l l e ,  S o u t h  C a r o l i n a  
D r .  S y l v i a  W e i n b e r g ,  V i c e  C h a i r m a n  . . . . . .  M a n n i n g ,  S o u t h  C a r o l i n a  
M r .  M i c h a e l  D .  G l e n n ,  S e c r e t a r y  . . . . . . . . .  A n d e r s o n ,  S o u t h  C a r o l i n a  
R e v e r e n d  A l o n z o  W .  H o l m a n  . . . . . . . . . . .  C h a r l e s t o n ,  S o u t h  C a r o l i n a  
M s .  G l o r i a  Y .  L e e v y ,  E s q u i r e  . . . . . . . . . . . .  C o l u m b i a ,  S o u t h  C a r o l i n a  
R e v e r e n d  J e r r y  W o l f f  . . . . . . . . . . . . . . . . . .  W i n n s b o r o ,  S o u t h  C a r o l i n a  
D r .  C h a r l i e  G .  W i l l i a m s ,  S t a t e  . . . . . . . . . . .  C o l u m b i a ,  S o u t h  C a r o l i n a  
S u p e r i n t e n d e n t  o f  E d u c a t i o n  ( e x - o f f i c i o )  
R e v e r e n d  H o r a c e  B .  Y o u n g b l o o d  . . . . . . . . .  C o l u m b i a ,  S o u t h  C a r o l i n a  
C h a p l a i n  ( e x - o f f i c i o )  
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MEMBERS OF THE 
STATE JUVENILE PAROLE BOARD 
1983-1984 
Mr. Earl Danny Scott, Chairman .... West Columbia, South Carolina 
Mr. Curtis Benbow, Vice Chairman ...... Charleston, South Carolina 
Dr. Dill D. Beckman, Secretary ... . ...... Columbia, South Carolina 
Dr. William L. Arthur ..... .. ........... Columbia, South Carolina 
Mrs. Jo Bell ........ . .................. Greenville, South Carolina 
Mr. James P. Coggins, Jr. ............... Newberry, South Carolina 
Mr. Wallace D. Connor, Esquire .......... Kingstree, South Carolina 
Mrs. Leola Dewitt .. . ....... . ........ . .. Florence, South Carolina 
Rev. Z. L. Grady ...................... Charleston, South Carolina 
Ms. Linda J. Pearson ............ .. ........ Enoree, South Carolina 
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E X E C U T I V E  S T A F F  
F Y  1 9 8 3 - 1 9 8 4  
C o m m i s s i o n e r  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  H a r r y  W .  D a v i s ,  J r .  
D e p u t y  C o m m i s s i o n e r  . . . . . . . . . . . . . . . . . . . .  M i c h a e l  G r a n t  L e F e v e r  
A s s i s t a n t  C o m m i s s i o n e r  f o r  A d m i n i s t r a t i o n  . . . . .  N o r w o o d  I .  C h u r c h  
A s s i s t a n t  C o m m i s s i o n e r  f o r  
C o m m u n i t y  P r o g r a m s  . . . . . . . . . . . . . . . . . . . . . . . . .  J o e  E .  B e n t o n ,  J r .  
A s s i s t a n t  C o m m i s s i o n e r  f o r  I n s t i t u t i o n a l  P r o g r a m s  . .  J o h n  E .  M o o r e  
S u p e r i n t e n d e n t  o f  E d u c a t i o n  . . . . . . . . . . . . . . . . .  D r .  J .  B l a i n e  K o l l a r  
A s s i s t a n t  C o m m i s s i o n e r  f o r  
T r e a t m e n t  S e r v i c e s  . . . . . . . . . . . . . . . . . . . . . . . . . .  D r .  S a n d r a  H a m l i n  








































































































































































































































































































































































































































































































































































































Referrals to Intake ................................... . 
Average Probation Caseload ......................... .. . 
Average Aftercare (Parole) Caseload ........ ..... ....... . 
Support Services: 
Interstate Compact -
Probation/ Parole accepted into South Carolina ....... . 
Probation/ Parole transferred to other states ... ... .... . 
Runaways returned to South Carolina ... .. ... ....... . 
Runaways returned from South Carolina to other states . 










Clients served, Crossroads and Hope House Shelters 688 
Clienh served, Departmental Group Homes . . . . . . . . . . . 170 
Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 858 
Placement Services: 
Foster Care Placements . . . . . . . . . . . . . . . . . . . . . . . . . . . . 230 
Contractual Group Home Placements . . . . . . . . . . . . . . . . 555 
Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 785 
Institutional Programs 
Admissions, Reception and Evaluation Center . . . . . . . . . 1,623 
Admissions, Residential Campuses . . . . . . . . . . . . . . . . . . . 766 
Average Daily Population (Caseload), Institutions . . . . . . 551 
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